BERKELEY HOUSING AUTHORITY
Resolution 24-04

ADOPTION OF THE FISCAL YEAR ENDING 2024-2025 BUDGET OF THE BERKELEY
HOUSING AUTHORITY WITH A NET OPERATING INCOME OF $22,466.

WHEREAS, The Berkeley Housing Authority (“BHA” or “Authority”) is a public body, corporate
and politic, organized pursuant to the Housing Authorities Law, California Health and Safety Code
Section 34200 et. seq.; and

WHEREAS, BHA operates on a July 1-June 30 fiscal year and HUD funding is on a calendar year;
and ‘

WHEREAS, operating budgets for the BHA’s various programs must be adopted prior to the
beginning of the fiscal year July 1, 2024 — June 30, 2025; and

WHEREAS, formal adoption of a fiscal year budget by Board Commissionets is one of the duties of
the Boatd of the Authority; and

WHEREAS, the budget for Fiscal Year Ending 2024-2025 includes the various HUD programs
administered by BHA, including Section 8 Housing Choice Voucher, Moderate Rehabilitation,
Mainstream and Emergency Housing Voucher Programs; and

- WHEREAS, the budget for Fiscal Year Ending 2024-2025 utilized data from HUD’s Two Year
Tool for HAP revenue and expenses and assumed CY2024 administrative fee rates and 90% pro-
ration; and

WHEREAS, the proposed FYE2024-2025 Budget assumes a utilization of only 79% of out HCV
units, 84% in the Mainstream program and 92% in the EHV program.; and

WHEREAS, the proposed FYE2024-2025 Budget assumes 13 FTE, include a new Office Assistant
IT (Eligibility Cletk); and

WHEREAS, the proposed FYE2024-2025 Budget reflects a 3% COLA adjustment for represented
and untepresented employees as the labor union contracts with Local 1021 and Local One; and the
Unrepresented Employee Agreement are about to expire on June 30, 2024; and

WHEREAS, the proposed FYE2024-2025 Budget exercised MTW fungibility by using $399,878 in
HAP funding for Non-HAP expenses; and

WHEREAS, the proposed FY2024-2025 Budget reflects a projected annual operating income
income of $22,466 after utilization of available administrative fee reserve; and

 WHEREAS, staff and the Board are continuing to engage in strategic analysis of Authority
operations, including critical decisions on affordable housing development, contract services,
programs, and staffing levels; and



NOW, THEREFORE BE IT RESOLVED that the proposed FY Ending 2025 BHA Budget,
including 13 Full Time Equivalent positions, attached as Exhibits A, is approved.

The foregoing Resolution 24-04 was adopted by the Board of the Berkeley Housing Authority on
June 13, 2024, by the following vote: '

Ayes: Chair Schildt, Vice Chair Levine, Commissioners IKKashani, Matthews, Rossi
Noes: - None
Abstain: None

Absent: Commissioners Davis & Thomas-Rodriguez
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