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Background

Budget for FY2026 — Board approved, 06/19/2025

Internal

DESCRIFTION Grand Total HUO PEOGRAMS [RESTRICTED])
PROPOSED HCY Mod. Rehab Other Federal |[[UNREST )
BUOGET Program Program Mainstream EHY Programs jOther Local
HUD Authorized Units ==> FY2026 1,989 Units 98 Units 121 Units 51 Units Dispo Proceeds] Programs
Bal — BB - m-d - w - £ s 1=1 [ [ 151 [
1 |HOUSING ASSISTANCE PATMENTS [HAF)
1a HAF Fevenue from HUD (HAF Funding + RRF from 120210020 # 43463261 % 443021 % 1021944 | & 2265459 ) ¢ 1132877
1.b HAF Expenses to Owners 3 (45,088,361 & [(40.725.315)] # (Lozta44) £ (220211 $  (11305352)
SAugment Initial Restare-Febuild Rents for 50 FPermanent
1c supportive h=g 4 11237400 # [1.123,740]
Augment Initial Restore-Rebuild Rents for 11 wouchers 1o an
1d approgimately 60 Unit Affordable Housing Project S (2768200 # [27E220)
1e MITw eligible eipenses S [1zonon| # (120,000
1F Transker to Operating Hevenue k3 [921166T ¥ [921,166]
1.4q Eztimated exces= [shartfall] in HAF revenue 3 [4064 727 [4. 723 9600 ¥ - % 657 348 E 1. 885 E - E -
1.h Lnrestricted et Reserve to be used For HAF 2 4 723 960
Li E -
UTILIZATION - BUDGET B3z LIl 855 955
2 |OPERATING REYENMUE
Z2.a Administrative Fees 3 F1E5E32 | 2743575 ) £ 193600 | % 1rad4ea | % 740452
Zb Administrative Fee earned for managed incoming ports k3 - k3 - k3 -
Z.c Administrative Fee Faid for managed outgoing ports 3 (208300 % [5F003)) % - ¥ [13.2511) # [14.57E]
2.d hlet Administrative Fee 3 IN4EEZ | % ZEAEETZ ) % 193600 | % EE219 ] % 59472
Z2e Transfer from HAF funding S 21166 | & 921,166
2 F BEHA Ouersight Fee S Ti:0 | % Ti:0 | % -
2.q Miscellaneous Income S ae200 | # 2200 | % 5,000
Z.h Interest Income on Disposition Proceeds F 427202 F 404378 | 4 g2 o2
2 Total Operating Revenue + 4 616561 | £ 2. 70EDET | % 198 600 | £ 165219 | £ 53472 | % 404 378 | & 82825
OFPERATING EXFENSES
ADMINISTRATION
3.a Salaries kS 17A383 | # 1431283 | # 113,047 | & TIEE| # 31,463 % 51,375
2.b Employes Benefit=s ¥ 1226087 | 1,038,980 | g340 ] % G66,6E5 | 22493 ¥ 24,639
3 Sub-total salaries and emplogee benefits i E 2996 470 5 2530 269 E 202 456 % 133184 + 53945 % 76614
4+ Total Administrative Expenses ] 960,809 | ¥ B47.376 | ¥ 70589 | § 22147 | % 20696 | % - E -
L Total Tenant Services E 20 000 E - E - E 30 000 E - E - E -
[ Total Routine Maintenance k- 5 860 k- 5157 k- 410 - 3 176 E 3 17 k- - - 3 -
T Total General Expenses k3 115,940 | ¥ 103.26% | % 7714 | % 271 ] % 2,250 | % - E 3 -
$ |ITOTAL OPERATING EXPENSES E 4109075 | 3 I 486067 | % 281,169 | $ 188213 | £ 77,009 4 7VE.G614
3 ITOTAL CAPITAL EXPENLOITLURE 3 250000 | % 220000 | % 17500 | § 75001 % 5 0 3 =
10 |OPERATING SURPLUS [DEFICIT]) 3 257,482 | % - 3 [(100.069)| & ([30.500])] £ ([22.537)] % 404 378 | % 6. 211
11 |INTEREST INCOME TRANSFERRED TO REST ACCT.
1la Interest Income on Motes Receivable and Oispo Procesds ki3 [404,378]) ki3 (404,378
11 _| HET SURFPFLUE AND DEFICIT 3 [146.896! 3 - 3 [100.069“ ; !305500“ : !22!53?“ 3 - E E211
12 |USE OF PROGRAM RESERYES E 3 153 106 | § - E 3 00069 | § 30500 ) § 22537 ) % -
13 |NET SURFPLUS [DEFICIT]) * 6211 ]| % - E 3 - 3 - ;3 - E - ;3 6. 211
PROJECTED UNRESTRICTED RESERYE BEALANCE, 0712025 % 5447329 | % 128,452 | ¥ 30500 | £ 62,000
1.b |Unrestricted Met Reserve to be used for HAP | % [4.723.960
12 |TOTAL NON-ROUTINE EXPENSES ! CAPITAL IMPH % - 3 - ll 3 [100 069 30 500 22 537
PROJECTED BALANCE OF UNRESTRICTED RESERYE., D&IZ0I2026 + T23. 360 I + 28383 | % [0)] £ 39463

Budget assumptions:

Ave Ave
Lease up PUC
HCV 83% 2,051.20
MS 85% 1,789.37
EHV 95% 2,208.97
Use of HAP for augment initial rents $ 1,400,560
Use of HAP for operations $ 921,166
User of unrestricted reserve for HAP § 4,723,960
Staffing 15 FTE
Use of Mod Rehab Reserve $ 100,069
Use of MS Reserve % 30,500
Use of EHV Reserve $ 22,537
Projected Net Income $ 6,211



Internal

Comparative HAP Revenue and Expenses — ALL PROGRAMS

B L B3

]

FY2026 BUDGET YEAR - TO - DATE FY2026 ESTIMATED TOTAL
DESCRIPTION {a) {b}) {c) {d} {e) {T) (g}
FY2026 FY2026 EST BUDGET FY2026
FY2026 BUDGET YTD YTD INCREASE % JAN-JUNE26 ESTIMATED INCREASE %
HUD Authorized Units === BUDGET BUDGET ACTUAL (DECREASE) PROJECTED TOTAL (DECREASE)
Housing Assistance Payments (HAP)
HAP Received from HUD 5 384430811 F 19221541 | F 17801162 | F (1, 420379 -7% 21403257 | F 392044191 5 761,338 2%
Miscellaneous Income -HAP 5 - 5 TR IFT| 100% || B - 5 TR 377 | 100%
Less HAP Paidto Owners 5 (40725 315)| & (20362 657) $(18,969,022) F 1,393,635 -T% $ (19,258,461)] § (38,227,483)| § (2,497,832)| -6%
Augment Initial Restore-Rebuild Rents for 50 Permanent
supportive hsg 5 (1,123,740) 5 - & (1123740) 100%
Augment Initial Restore-Rebuild Rents for 11 vouchers to an
approximately 60 Unit Affordable Housing Project 5 [276,820) 5 - & (276,820)] 100%
Less MTW Eligible Expenses 5 (1200000 & (60,000} & (8,223) & 51778 | -B6% 5 (60,000} & (68,223)] & (51778) 43%
Less Transfer to Operating revenue ) (921166) % (460583) & (1403622 § (943039) 0% 5 (1403622 & 432 456 | 52%
HAP Surplus (Deficit) $ {4,723.960)]| § (1,661,700} $ (2,579.329)] $ (917,629)] -1% $ 2,084796] % (494,533)] § (4,220427)] 3.9137
Use of Excess HAP Reserve $ 4723960l $ 1603979 |% 1,738,073 $ 494 533
Met HAP Surplus {Deficit) % % {57, 721)| $ (B41,256)] $ (917,629) & 2084796] % -

Significant Variances:
* Aslight increase (4.7%) in HAP revenue due to slightly higher estimated funding for CY2026 projected in the Two-Year-Tool.

* Projected HAP expenses are down 6%, respectively due to:
* Lower than budgeted utilization of HCV vouchers. Budget-83% vs Actual (TYT)-79.7%
* Lower than budgeted HCV PUC (Per Unit Cost) Budget-S2,051 vs Actual (TYT)-$1,941
* Unmet number of projected voucher issuance.

* HAP funding used for operations increased by $482,456to fully cover the projected deficit in the HCV program in FY2026 and avoid recapture of
excess HAP reserve on December 31, 2025.
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Internal

Comparative Operating Revenue-ALL PROGRAMS

FY2026 BUDGET YEAR - TO - DATE FY2026 ESTIMATED TOTAL
DESCRIPTION (a) (b) (c) (d) (e) (f) (g=a-f)
FY2026 FY2026 ESTBUDGET FY2026
FY2026 BUDGET YTD YTD INCREASE % JAN-JUNE26 ESTIMATED INCREASE %
BUDGET BUDGET ACTUAL (DECREASE) PROJECTED TOTAL (DECREASE)

OPERATING REVENUE

Administrative Fees (58 & MOD REHAB) 3 3195693 || 15978461 % 1,669,068 | % 71222 4% 3 1475179 % 3144247 | § (51,446) -2%

Administrative fees billed to other PHA on Port in $ - $ - $ - $ - 0% $ - $ - $ - 0%

Administrative fees to other PHA on Port out $ (80,830 $ (40,415)] $ (38,576)] 1,639 -5% $ (42,620)] $ (81,196)] $ 366 0%

MNet Administrative Fees 3 3114863 (|| $ 1,557,431 1,630,492 | % 73,061 5% 3 1432559 % 3,063051(% (51,811 -2%

BHA Oversight Fee $ 7130 | $ 3565 | - |s @565 0% |3 7130 $ 7130 3 ; 0%

Preliminary Fee % - 3 - § 024631 % 92 463 0% % - § 92463 | % 92,463 0%

Miscellaneous Income 3 573403 || 328114 § 74784 & (253,330)] 0% 3 501,776 | $ 5765591 % 3,156 1%

Transfer from HAP $ 921166 || $  460583|$ 1403622 $ 943039 205% | $ _ |$ 1403622| s 482457| 52%
TOTAL OPERATING REVENUE 5 4616562 || $ 2,349,693 | % 3,201,361 | $ 851,668 | 36% 5 1,941465| % 5,142,826 | § 526,264 | 11%

Significant Variances:

* Admin Fee revenue falls 2% behind budget due to:

* Lower than budgeted utilization of vouchers. Budget-83% vs Actual (TYT)-79.7%

» Slight decrease in the admin fee pro-ration: Budget 89% vs Actual (recent HUD Admin Fee recon) 88.513%

* Preliminary fee revenue increased by $92,463 to recognize funding for the EHV landlord incentives paid in August

2025.

* Increased the HAP monies used for operations by $482,457K to avoid recapture of HAP reserve on December 31,

2025.
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Internal

Comparative Operating Expenses & Capital

Expenditures — 1 — ALL PROGRAMS

FY2026 BUDGET YEAR - TO - DATE FY2026 ESTIMATED TOTAL
DESCRIPTION (a) (b) (c) (d) (e) (f) (g=af)
FY2026 FY2026 ESTBUDGET FY2026
FY2026 BUDGET YTD YTD INCREASE Y JAN-JUNE26 ESTIMATED INCREASE %
BUDGET BUDGET ACTUAL (DECREASE) PROJECTED TOTAL (DECREASE)
OPERATING EXPENSES
Total Administrative Expenses $ 3,957,278 1978639 [§ 1522410 |$ (456,229)) 23% [|$ 22495138 3771923|$ (185355) -5%
Total Tenant Services 30,000 - 96,583 96,583 0% 27,000 123,583 93,583 0%
Total Ordinary Maintenance 5,860 2,930 1,120 (1,810)] -62% 4762 5,882 22| 0%
Total General Expenses 115,940 57,970 104,993 47,023 | 81% 29,984 134,976 19,036 | 16%
TOTAL OPERATING EXPENSES 4,109,079 2,039,539 1,725,105 (314,434)] 15% 2,311,259 4,036,364 (72,714)] -2%
CAPITAL EXPENDITURE $ -
Website Development $ 70,000 35,000 | $ - |$  (35000)] 0% | % 70,000 | $ 70,000 | $ . 0%
Relocation/Office Move $ 180,000 90,0001 & - 3 (90,000)] 0% 3 180,000 % 180,000 | % - 0%
Total Capital Expenditure 250,000 - - - 0% 250,000 250,000 - 0%
TOTAL OPERATING EXPENSES & CAPITAL EXPENDITURE $ 4,359,079 2039539 % 1725105 ($ (314.434) $ $ 2561259 |$ 4286364 % (72714) 2%
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Internal

Operating Expenses & Capital Expenditures - 2

Significant variances:

Total operating and capital expenses are $72,714 less than budgeted due to:

 Salary and Benefits are $171,892 (Att. A, lines 26 & 27) less than the approved budget
primarily due to savings resulting from vacancies. As of December 31, 2025, there were 5
vacant positions, of which 3 are filled by temporary agency staff, and two unfilled
(Management Analyst & 1 Hsg Sp).

* Legal expenses is anticipated to exceed budget by approximately $24,000 due to higher than
budgeted number of legal services/cases. This does not include NBB invoices.

» Office Rent is projected to be $S42K less than budgeted because we anticipated moving into
the new office by January 2026, allocating an additional $40K in the rental budget. However,
we anticipate that the move will not happen until June or July of 2026.

* Tenant services exceed budget by $93,583 (Att. A, line 51) due to payment of EHV landlord
incentives. These costs are covered by Preliminary fee revenue provided for this purpose.
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