Berkeley Housing Authao Fity

Item 7C

NEW BUSINESS
Office of the Executive Director September 21, 2023
To: Honorable Chair and Members of the Berkeley Housing Authority Board
From: Jesy Yturralde, Finance Manager
Subject: Finance Report

I. Unaudited Financial Report: Actual vs Budget — June 30, 2023

The approved budget projected an operating deficit of $410,857 for all programs before
depreciation and interest earned from the disposition proceeds. (see Att A, Col a, Line 76)

The unaudited actual revenue and expenses for the fiscal year now reflect an operating surplus of

$314,398 for all programs (Col b, Line 76). This amount is still subject to change because there are
year-end adjusting entries that have not yet been recorded, like the GASB 68 (pension) and GASB

adjustments average to $150,000 in pension and retiree medical expenses, depending upon the
discount rate in effect during the fiscal year.

I.LA. HAP Revenue and Expenses: (Lines 1-7)

Program Budgeted Utilization Actual Cummulative Utilization
FY 2023 i
HCV | 77.63% .
Mainstream i 85% 87% L
EHV 1 71% 1
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The actual overall HAP revenues for FY2023 are $34.3 million (4t A, Col b, Line 2) and $34.5
million in and expenses at an average per unit cost of $1,689 (41t A, Col b, Line 4). HAP expenses
are less than budgeted due to lower utilization and per unit cost.

HCV HAP Reserve:

PHA’s with 500 or more units under their Consolidated Annual Contributions Contract (CACC)
are allowed to keep up to 4% of the annual eligibility in HAP reserves. BHA has 1989 units in its
CACC. Using the 2023 funding eligibility as the basis ($32.2 million), we are only allowed to
keep up to $1.3 million in reserve on December 31, 2023.

As of June 30, 2023, HUD-held reserve in the HCV program is approximately $4,772,975 and
$161,474 in PHA-held reserve for a total of $$4,934,449. The HUD-held reserve is part of the
PHA’s HAP funding eligibility for the year that is unused and retained in HUD’s bank account.
This is available to the PHA anytime during the funding year to to pay for additional HAP due to
increased leasing and higher payment standard. For MTW agencies, HAP reserve may be used for
operations and Non-Traditional activities. In July 2023, the Board approved a resolution to
commit $3.3 million of the HUD-held reserve to be used for MTW Local, Non-Traditional
Programs and Service Provisions Programs per PIH Notice 2011-45.

I.B. Operating Revenue and Expenses

The unaudited finance report shows an operating surplus of $314,398 before depreciation and
interest income from the disposition proceeds. (A1t A, Col b, Line 76). Although this amount is
subject to change for reasons mentioned above, the reported surplus is a significant change (by
$725,255) from the originally operating deficit of $410,857.

Original 06/30/2023

Budget Projected Variance
Section 8 (Attach. B) ($410,857) $ 192,839 $603,696
Mod Rehab (Attach. C) $ - $ 32,659 $ 32,659
Mainstream (Attach. D) $ $ 38230 $ 38,230
EHV (Attach. E) $ - $ 20,441 $ 20,441
Others (Attach. E & F) § - $ 30,229 $ 30,229
Deficit before use of reserves (Attach. 4) ($410,857) $314.398 $ 725,255

Use of reserves
Net Income (Deficit)

$410.857

This huge change in projected operating deficit is primarily attributable to the following:

I Operating Revenue earned during the fiscal year totalled $2,941,787 for the fiscal year,
exceedmg the budget by $387,773. (See Attachment A, Line 19)

@. Net administrative fee revenue earned during the fiscal year exceeded budg(t by
$303,365 (Att 4, Col. g, Line 14).
J * The administrative fee rates for 2023 increased by 4.5%. (January - J une

2023)
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* The approved budget assumed a proration of 88% for administrative fees,
the actual proration released by HUD were 89.387 for 2022 and 89.5% for
2023.

* We budgeted 130 outgoing portable vouchers and $147,152 in
administrative fees that will be paid to receiving PHAs. Our record only
shows 40 port vouchers being managed by other PHAs, resulting in lesser
administrative fee paid to other PHA’s by $117,354 (A4tt. A, Col ¢, Line 13)

b. $98,537 in service fee revenues are recognized during the period used to pay for
landlord incentives for EHV participants. (Col g. Line 17 & 47).

¢. Miscellaneous Income of $98,606 (4tt A, Col b, Lind 18) includes among other
things higher interest income earned on investments and deposits of approximately
$75,000, primarily from the investments placed with the Local Agency Investment
Fund or LAIF. This amount significantly exceeded the projected interest income of
$8,000 included in the budget at the beginning of the fiscal year.

2. Operating expenses are now $2,627,389 and $337,482 less than the original budget of
$2,964,871 (See Attachment A, Line 75).

a. Salary and Benefits. The biggest variance in our operating expenses comes from
salary and benefits with a combined reduction of $449,454. (See Attachment A,
Lines 22 and 23). The approved FY2023 budget included salary and benefits for
12 FTE for the entire fiscal year. BHA did not get to fill all 12 positions in
FY2023. Vacancies and high staff turn-over contributed to this significant variance,
specially on the benefits side. At present, the Management Analyst position
remains vacant.

As mentioned above GASB related entries for pension and OPEB have not been
posted in the general ledger. The amount reported will change after these
adjustments are recorded and posted.

b. Legal Expenses exceeded the approved budget by approx. $47,000, primarily due to
the appointment of General Counsel Brown as interim Executive Directors from
October to November. This temporary assignment was not included in the original
budger for legal expenses. (See Attachment 4, Col g, Line 24)

¢. Office Rent is up by $70,796 primarily resulting from a GASB 87 adjustment. (See
Attachment A, Col g, Line 227

d. General Consultants expenses were $8,000 below budget primarily because we did
not conduct any special hearings in FY2023. (See Attachment A, Col g Line 39)

e. Software Maintenance. Exceeded budget by $14,256 resulting from services and
fees not included in the original budget such as the annual maintenanée fee of the
Waitlist and Landlord portals and upgrades in the Elite software.
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II. Two-

Year Tool

The Two Year Tool (TYT) is a complex spreadsheet used by HUD and PHAs to project HAP
expenditures and HAP reserve levels of Housing Authorities over a two year period. It helps
housing authorities in planning and strategizing lease-up and utilization of HAP dollars. It uses
variables like success rate, attrition rate, period from time issuance to HAP effective date, and
average per unit cost (PUC). It also uses assumptions like number of vouchers issued and planned

additions and reductions to estimate changes in unit months leased.

a. HCV

Leasing and Spending Outcomes:
Current and Following Year Projections

UML % of ACC

(UMA) 77.4% 83.6%
HAP Exp as % o7 -
of All Funds 3k Toe 4310
HAP Exp as % - o
of Eligibility only Sahs 108,455
Projected 12/31
Total HAP $5.232.130 $2 561,041
Reserves
HAP Reserves
as % of ABA 16.6% 8.1%
(Start: 16.9%)
“Excess”
Resenes $3.564.087 50
Subject To Offset
Projected Total
($1?14420) 5 0% HAP RESBWBS

Reserves % BA
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The TYT for HCV (Attachment I) projects an unused HAP funding of $5,232,130 on December

31, 2023 and $2.561,041 on December 31, 2024.

This assumes that BHA would issue 50 new

vouchers from the waitlist starting October 2023 throught December 2024 at current payment

standard.

b. Mainstream

Leasing and Spending Outcomes:
Current and Following Year Projections

2023 2024
U"”"L(E’;E'M‘i}'a‘cc 65.6% 69.5%
HAP Exp as % or 4 70

All Funds i SR
HAP Exp as % o 0
of Eligibility only Siaie 1Bikee

End of Year Results
Projected 12/31
Total HAP $1,371.540 51,345,191
Reserves
HAP Reserves
as % of ABA 57.3% 84.0%

(Start: 24 2%)

The TYT for Mainstream (Attachment J) projects an unused HAP funding of $1,371,540 on
December 31, 2023 and $1,345,191 on December 31, 2024. This includes the assumption that

BHA will be issuing the remaining available vouchers before the end of the year.
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III. DASHBOARD
Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23
Utilization
(Leased/Total 1561/1989 | 1574/1989 | 1563/1989 | 1560/1989 | 1542/1989 | 1542/1989 | 1527/1989
A | Units)
In Units (%) 78.48% 79.14% 78.58% 78.43% 77.53% 77.53% 76.77%
In Dollars (%) 88.40% 89.90% 91.00% 90.50% 90.50% 90.70%
A1]| Tenant Based % 74.70% 74.13% 74.32% 74.25% 74.06% 74.06% 72.35%
Ur(’Ll_fs‘jSEd/T ot 1178/1577 | 1169/1577 | 1172/1577 | 1171/1577 | 1168/1577 | 1168/1577 | 1141/1577
Voucher issued 1
New
Admissions - 1
Vouchers
: 14 13 13 13 8 8 8
searching
1. |__Project Baseds 96.77% 95.97% 95.43% 94.89% 92.20% 92.20% 93.82%
' (Units) 360/375 357/375 355/375 353/375 343/375 343/375 349/375
A3 | VASH (%) 90.00% 90.00% 90.00% 90.00% 90.00% 92.50% 92.50%
U,(flte;s ed/Total 36/40 36/40 36/40 36/40 36/40 37/40 37/40
Voucher issued
New Admissions
Vouchers 2 2 2 2 0 0 0
searching
B (ij dinstream 68.60% 68.60% 68.60% 67.77% 67.77% 67.77% 68.60%
0
U;,L;;’S ed/Total 83/121 83/121 83/121 82/121 82/121 82/121 83/121
Voucher issued 8 4 9 2
New
Admissions ! .
vouchers 10 6 6 14 18 24 25
searching
c | EHv(%) 74.51% 78.43% 84.31% 76.47% 76.47% 80.39% 86.27%
Un(iLt‘;as e/loto) 38/51 40/51 43/51 39/51 39/51 41/51 44/51
Voucher issued 1 3 2
New
Admissions 4 . 4 . .
Vouchers
/ 7 5 5 4 6 5 4
searching
D | Terminations 12 9 11 11 9 7 6
Success Rate 47% 49% 49% 45% 56% 56% 60%
New
& Landlords/Unit 4 .
o | Mod Rehab % 86.73% 86.73% 86.73% 86.73% 85.71% 85.71% 82.65%
(Units) 85/98 85/98 85,98 85/98 84/98 84/98 81/98
H | Project Move Up
09.21.2023 NEW BUSINESS
Finance Report Item 7C

Page | 7







I | FSS
Port Ins (BHA
Currently 2 0 6 1
J Absorbing)
Port Outs
(Managed by 5 4 4 1
other PHAs)
K Late/Missing 56 66 61 60
Annual Recert
L | Late HQS 37 37 37 34
Rent .lncreases - 9 9 19 15
M Received
\\\\\\ e R
Rent Increases - 9 9 19 15
Processed
N | feexams- 186 147 266 145
Processed
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IV. Net Proceeds from Disposition/Sale of Public Housing Units

On June 30, 2023, the bank account for the disposition proceeds reported a balance of $6,288,182.
Of this, $5,220,982 is HUD-restricted, coming from the sale of the former LIPH units, while
$1,067,200 are proceeds from the sale of the state RHCP units, and not restricted. On September
11, we received loan payment from Related/Berkeley 75 in the amount of $433,688, increasing
the current bank balance to 6,721,870.

HUD approved up to $2.7 million of the disposition proceeds of the LIPH units to be used to cover
BHA operating shortfalls. As of today, BHA has used $1.15 million for operations, leaving $1.55
million in the bank to cover future operating deficits, as approved by HUD.

The graph below shows the period that the disposition proceeds will be available for operation
using information in the 10-Year Budget Projection

Disposition Proceeds

$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000 e
e
9 ——

D ) 1 9 2% 2 2) 1 79 3% > O 1 29 (9%
(,\{'LQ\’ ?\a()\' ?\{A@x ?{10\’ ?0,0’2' <f\()j)’l‘ (‘\{101 vn,()l (,\{’LQ?’ ?\{10’5 ?{10’5 VO'Q% ?\{107’ ?\{105 ?{10

e HUD Approved (52.7M)
s 5.7 M + RHCP proceeds ($4.9M)
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Attachments:

Budget Status Report: All Programs, June 30, 2023
Budget Status Report: Section 8, June 30, 2023
Budget Status Report: Moderate Rehabilitation, June 30, 2023
Budget Status Report: Mainstream 05, June 30, 2023
Budget Status Report: EHV, June 30, 2023

Budget Status Report: LIPH, June 30, 2023

Budget Status Report: BHA, June 30, 2023

BHA Balance Sheet, June 30, 2023

Two-Year-Tool, 07/31/2023 — HCV

Two-Year-Tool, 07/31/2023 — Mainstream vouchers
Two-Year Tool, 07/31/2023 — EHV
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BHA: BUDGET COMPARISON - ALL PROGRAMS

ATTACHMENT A

FY2023 Budget vs Current Month, Year-To-Date, and Projected Annual Income and Expenses

For the Period Ending June 30, 2023

12
DESCRIPTION FY2023 ESTIMATED TOTAL
FY2023
FY2023 ESTIMATED INCREASE %
BUDGET TOTAL (DECREASE)
(a) (b) (c)

1|HOUSING ASSISTANCE PAYMENTS (HAP)

2 HAP Received from HUD $ 39,413,816 34,289,315| $  (5,124,501)] -13%

3 Miscellaneous Income -HAP $ - 8871 % 887 0%

4]  Less HAP Paid to Owners $ (35,584, (34,502,679)| $  (1,082,252)] 3%

5 Less MTW Eligible Expenses $ (301,320) = $ (301,320)] 0%

6 HAP Surplus (Deficit) $ 3,527,565 (212,478)| $  (3,740,043)| -106%

7]Use of Excess HAP Reserve $ -

8|Net HAP Surplus (Deficit) $ 3,527,565 || $ (212,478)] $  (3,740,043)] -106%)

9
10JOPERATING REVENUE
1 Administrative Fees (S8 & MOD REHAB) $ 2,586,831 || $ 2,766,308 | $ 179,477 7%
12 Administrative fees billed to other PHA on Port in $ - $ 6,534 % 6,534 0%
13 Administrative fees to other PHA on Port out $ (147,152)]] $ (29,798)] $ 117,354 | -80%
14 Net Administrative Fees $ 2,439.679 || $ 2,743,044 | $ 303,365 12%
15 BHA Oversight Fee $ 6,335 || $ . $ (6.335) -100%
16| Preliminary Fee $ - $ 1,600 | $ 1,600 0%
17, Service Fee $ - $ 98,537 | $ 98,537 0%
18| Miscellaneous Income $ 108,000 || $ 98,606 | $ (9,.394)] 9%
19]TOTAL OPERATING REVENUE $ 2554014 ||$ 2,941,787 | $ 387,773 | 15%
20)OPERATING EXPENSES
21 ADMINISTRATION
22 Salaries $ 1,171,530 || $ 1,148,429 | $ (23,101)| -2%
23 Employee Benefits $ 966,239 || $ 539,886 | $ (426,353)| -44%
24 Legal Expense - Outside Counsel $ 43,680 || $ 91,032 | $ 47,352 | 108%
25 Staff Training $ 7,200 || $ 5428 | $ (1,772)| -25%
26| Travel/Transportation $ 6,231 || $ 3,653 % (2,578)] -41%
27| Office Rent $ 136,858 || $ 207,654 | $ 70,796 | 52%
28 Audit Fees $ 23,700 || $ 23,950 | $ 250 1%
29 Publications & Subscriptions $ 7294 1| $ 5629 | % (1.665)] -23%
30 Memberships & Dues $ 13,832 |1 $ 12,106 | $ (1,726)| -12%
31 Telephone $ 9,120 || $ 6,098 | $ (3,022)] -33%
32 Office Supplies $ 13,200 |] $ 15324 | $ 2,124 | 16%
33 Postage $ 19,200 || $ 15552 | $ (3,648)| -19%
34 Printing & Reproduction $ 9,600 || $ 8,982 1% (618)] -6%
35]  Equipment maintenance $ 1,300 || $ s $ (1,300) -100%
36 Equiment Lease $ 14,880 || $ 9,430 % (5,450)] -37%
37 Advertising $ 1,200 || $ 3,087 | $ 1,887 | 157%
39 Consultants - General Consultants $ 138,831 || $ 130,802 | $ (8,029)| -6%
40 Computer Services Maintenance Fee $ 68,364 || $ 68,364 | $ - 0%
41 Software Maintenance $ 20,500 || $ 34,756 | $ 14,256 | 70%
42 Inspection $ 112,706 || $ 110,192 | $ (2,514)| -2%
43 Other Sundry Items (Includes Bank/FDIC Fees) $ 12,600 || $ 13,860 | $ 1,260 10%
45 Total Administrative Expenses $ 2,798,065 || $ 2,454,216 | $ (343,849)| -12%
46 TENANT SERVICES $ =
47 Supportive Services $ 100,000 || $ 116,115 | $ 16,115 | 16%
48| Total Tenant Services 100,000 116,115 16,115 ]| 16%
57 ORDINARY MAINTENANCE
58 Facilities maintenance $ 7,185 $ 3,185 | 80%
59 Total Ordinary Maintenance 7,185 3,185 | 80%
65| GENERAL EXPENSES
66 Insurance $ 49,806 48,402 | $ (1,404)] -3%
67 Other General Expenses $ 13,000 1,470 | $ (11,530)] -89%
68| Total General Expenses 62,806 49,872 (12,934)] -21%
69 OPERATING TRANSFER IN/OUT
75|TOTAL EXPENSES $ 2,964,871 2,627,389 | $ (337,482)| -11%
76|Operating Surplus (Deficit) $ (410,857) 314,398 | $ 725,255 | -177%
77]Depreciation (31,607)] ($31,607)] 0%
78|Interest Income (Expense) 403,670 $403,670 0%
79|Operating Surplus (Deficit) $ (410,857)| 686,462 | $ 1,097,319 | -267%
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09/21/2023

BHA: BUDGET COMPARISION - SECTION 8
FY2023 Budget vs Current Month, Year-To-Date, and Projected Annual Income and Expenses

For the Period Ending June 30, 2023

ATTACHMENT B

12
DESCRIPTION FY2023 ESTIMATED TOTAL
FY2023
FY2023 ESTIMATED INCREASE %
HUD Authorized Units ==> BUDGET TOTAL (DECREASE)
) (a) (b) (c)
1|Housing Assistance Payments (HAP)
2| HAP Received from HUD $ 35229265 (| $ 31205416 | $ (4,023,849) -11%
3| Miscellaneous Income -HAP $ . $ 887 1% 887 | 100%
4] Less HAP Paid to Owners $ (31,925322)|| $ (31,237,147)| $ (688,175)] 2%
5| Less MTW Eligible Expenses $ (301,320)]] $ - $ (301,320)] 100%
6| __HAP Surplus (Deficit) $ 3,002,623 || $ (30,844)] $  (3,033,467)] -101%
7|Use of Excess HAP Reserve
g|Net HAP Surplus (Deficit) $ 3,002623(|$ (30,844)
9
10|OPERATING REVENUE
11| Administrative Fees (S8 ) $ 2240279 || $ 2,385,114 | $ 144,835 6%
12| Administrative fees billed to other PHA on Port in $ - $ - $ - 0%
13| Administrative fees to other PHA on Port out $ (124,514)]] $ (14,430)] $ 110,084 | -88%
14  Net Administrative Fees 2,115,765 2,370,684 | $ 254,919 | 12%
15|  BHA Oversight Fee $ 6,335 || $ - $ (6,335)] -100%
18] Miscellaneous Income $ 108,000 || $ 64,763 | $ (43,237)] -40%
19|TOTAL OPERATING REVENUE $ 2,230,100 ||$ 2435447 % 205,347 | 9%
20|OPERATING EXPENSES
21 ADMINISTRATION
22| Salaries $ 1,040,382 || $ 1,018,388 | $ (21,994)] -2%
23| Employee Benefits $ 858,066 || $ 475,978 | $ (382,088)] -45%
24|  Legal Expense - Outside Counsel $ 38,375 || $ 80,627 | $ 42,252 | 110%
25|  Staff Training $ 6,408 || $ 4436 $ (1,972)| -31%
26| Travel/Transportation $ 5545 || $ 3251 | % (2,294)| -41%
27| Office Rent $ 121,077 || $ 185,207 | $ 64,130 | 53%
28|  Audit Fees $ 19,778 || $ 20,013 | $ 235 1%
29|  Publications & Subscriptions $ 6,491 || $ 5,009 | $ (1,482)] -23%
30| Memberships & Dues $ 12310 || $ 10,840 | $ (1,470)] -12%
31 Telephone $ 8117 || $ 5427 | $ (2,690)] -33%
32| Office Supplies $ 11,748 || $ 13,613 $ 1,865 16%
33| Postage $ 17,088 || $ 13,841 | $ (3,247)| -19%
34| Printing & Reproduction $ 8,044 || $ 7994 | % 50)) -1%
35| Equipment maintenance $ 1,157 || $ - $ (1,157)] -100%
36 Equipment Lease $ 13,243 || $ 8,393 | $ (4,850)] -37%
37| Advertising $ 1,068 || $ 2,748 | $ 1,680 | 157%
38| Messenger/delivery service $ % $ 2 $ - #DIV/0!
39| Consultants - General Consultants $ 129,809 || $ 116,237 | $ (13,572)| -10%
40| Computer Services Maintenance Fee $ 60,844 || $ 60,844 | $ - 0%
41|  Software Maintenance $ 18,245 ] $ 31,552 | $ 13,307 | 73%
42|  Inspection $ 94,069 || $ 97,749 | $ 3,680 4%
43|  Other Sundry Items $ 10,635 || $ 12,355 | $ 1,720 | 16%
44| Interest $ - $ -
45 Total Administrative Expenses $ 2482499 || $ 2,174,504 | $ (307,995)| -12%
46| TENANT SERVICES $ s s
47|E.:Tenant Services $ 100,000 || $ 17,336 | $ (82,664)| -83%
48 Total Tenant Services 100,000 17,336 (82,664)] -83%
57| ORDINARY MAINTENANCE
58| Facilities maintenance $ 3,560 || $ 6,399 | 2,839 | 80%
59 Total Ordinary Mai 1ance 3,560 6,399 2,839 | 80%
65| GENERAL EXPENSE
66| Insurance $ 43328 || $ 43,063 | $ (265)] -1%
67| Other General Expenses $ 11,570 || $ 1,305| % (10,265)] -89%
68 Total General Expenses 54,898 44,368 (10,530)] -19%
69| OPERATING TRANSFER IN/OUT $ = $ <
70|TOTAL OPERATING EXPENSES 2,640,957 2,242,608 (398,349)] -15%
75|TOTAL EXPENSES $ 2,640,957 |[|$ 2,242,608 | $ (398,349)| -15%
76|Operating Surplus (Deficit) $ (410,857)] $ 192,839 | $ 603,696 | -147%
sl s @ssan|ls (s © 0%
Interest Iricome (Expense) $ 5 $ 5 0%
78
79|Operating Surplus (Deficit) $ (382,036)|] $ 164,018 | $ 603,696 | -158%
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BHA: BUDGET COMPARISION - MODERATE REHABILITATION PROGRAM
FY2023 Budget vs Current Month, Year-To-Date, and Projected Annual Income and Expenses

For the Period Ending June 30, 2023

ATTACHMENT C

12
DESCRIPTION I FY2023 ESTIMATED TOTAL
FY2023
FY2023 ESTIMATED | INCREASE %
HUD Authorized Units ==>] BUDGET TOTAL |(DECREASE)
) (a) (b) (c)

1|Housing Assistance Payments (HAP)

2] HAP Received from HUD $ 934,920 767,885 | $ (167,035)] -18%

4] Less HAP Paid to Owners $  (934,920) (767,885)| $ 167,035 | -18%

5| Less MTW Eligible Expenses 3 = $ - 0%

6] HAP Surplus (Deficit) $ S K =

7|Use of Excess HAP Reserve $

g|Net HAP Surplus (Deficit) $ -

9
10JOPERATING REVENUE
11| Administrative Fees (MOD REHAB) $ 171,315 175137 | $ 3822 | 2%
13|  Administrative fees to other PHA on Port out $ % - $ -
14]  Net Administrative Fees 171,315 175137 | $ 3,822 2%
18] Miscellaneous Income $ - 28621 % 2,862 0%
19| TOTAL OPERATING REVENUE $ 171,315 177,999 | $ 6,684 | 4%
20JOPERATING EXPENSES
21] ADMINISTRATION
22| Salaries $ 74216 || $ 70847 |$  (3,369)] -5%
23] Employee Benefits $ 61,1421 $ 32030|$ (29,112)] -48%
24] Legal Expense - Outside Counsel $ 2781 |1 $ 4551 | % 1,770 | 64%
25| Staff Training $ 360 || $ 249 | $ (111)] -31%
26] Travel/Transportation $ 3121 $ 183 | $ (129)] -41%
27] Office Rent $ 70441 $ 10405] $ 3,361 | 48%
28| Audit Fees $ 2,500 || $ 2500 | $ - 0%
29| Publications & Subscriptions $ 365 $ 2811 % (84)] -23%
30] Memberships & Dues $ 692 | $ 5821 $ (110)] -16%
31| Telephone $ 456 || $ 305($ (151)] -33%
32] Office Supplies $ 660 || $ 766 | $ 106 | 16%
33| Postage $ 960 || $ 778 1 $ (182)] -19%
34| Printing & Reproduction $ 480 || $ 449 | $ (31)] -6%
35] Equipment maintenance $ 65 (] $ - $ (65)] -100%
36] Equiment Lease $ 744 || $ 47111 $ (273)| -37%
37| Advertising $ 60 1| $ 1541 $ 94 | 157%
38] Messenger/delivery service $ - $ - $ - 0%
39] Consultants - General Consultants $ 3692 || $ 66121 $ 2,920 | 79%
40] Computer Services Maintenance Fee $ 34181 $ 3418 $ - 0%
41] Software Maintenance $ 1,025 || $ 1,736 | $ 711 | 69%
42] Inspection $ 6114 |1 $ 54921 $ (622)] -10%
43| Other Sundry Items $ 630 || $ 684 | $ 54 9%

1

45, Total Administrative Expenses $ 167,716 || $ 142,494 | $  (25,222)] -15%
57] ORDINARY MAINTENANCE
58| Facilities maintenance $ 200 || $ 360 | $ 160 | 80%
59 Total Ordinary Maintenance 200 360 160 | 80%
65| GENERAL EXPENSE
66] Insurance $ 24901 % 24121 % (78)] -3%
67| Other General Expenses $ 910 || $ 751 % (835)] -92%
68 Total General Expenses 3,400 2,487 (913)] -27%
69| OPERATING TRANSFER IN/OUT $ 2 $ =
75|TOTAL EXPENSES $ 171,316 || $ 145,340 | $  (25,976)| -15%
76|Operating Surplus (Deficit) $ - $ 32659]|$ 32659| 0%
I s am)|ls @793 o| o%
) Interest Income (Expense) $ : 100%
s L}
79|Operating Surplus (Deficit) $ (1,793)|]| $ 30,866 | $ 30,866 | 0%
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BHA: BUDGET COMPARISION - MAINSTREAM PROGRAM
FY2023 Budget vs Current Month, Year-To-Date, and Projected Annual Income and Expenses

For the Period Ending June 30, 2023

ATTACHMENT D

12

DESCRIPTION

HUD Authorized Units ==>

FY2023 ESTIMATED TOTAL

FY2023 ESTIMATED| INCREASE %
BUDGET l TOTAL |(DECREASE

FY2023

)

(a)

(b) (c)

1]Housing Assistance Payments (HAP)
2] HAP Received from HUD $ 2170130 || $1,757,713| $ (412,417)] -19%
4] Less HAP Paid to Owners $ (1,691,480)]| $(1,642,653)] $ (48,827)] 3%
5]__Less MTW Eligible Expenses $ = $ = $ 2 0%
6] HAP Surplus (Deficit) $ 478,650 115,060 | $ (363,590)]-0.7596
7]Use of Excess HAP Reserve $ (478,650)
g|Net HAP Surplus (Deficit) $ -
9
10JOPERATING REVENUE
1 Administrative Fees $ 117,254 140,992 | $ 23,738 | 20%
13] __ Administrative fees to other PHA on Port out $ (11,319) (8,869)] $ (2,450)] 22%
14]  Net Administrative Fees 105,935 | 132,122 | $ 26,187 | 25%
18] Miscellaneous Income $ Z $ 568 | $ 568 | 0%
19|TOTAL OPERATING REVENUE $ 105935||$ 132690 |$ 26,755 | 25%
20]OPERATING EXPENSES
21 ADMINISTRATION
22| Salaries $ 39,841 || $ 40555| $ 714 2%
23] Employee Benefits $ 32867 || $ 20,304 |$ (12,563)| -38%
241  Legal Expense - Outside Counsel $ 2247 || $ 4042 $ 1,795 | 80%
25|  Staff Training $ $ 6431 $ 355 | 123%
26] Travel/Transportation $ $ 146 | $ (103)] -41%
27] Office Rent $ 6,474 1| $ 78801 % 1,406 | 22%
28] Audit Fees $ $ 958 | 10| 1%
29| Publications & Subscriptions $ $ 225 $ (67)] -23%
30] Memberships & Dues $ $ 450 | $ (103)] -19%
31] Telephone $ $ 2411 $ (124)] -34%
32] Office Supplies $ $ 629 $ 101 | 19%
33] Postage $ $ 622 | $ (146)] -19%
34] Printing & Reproduction $ $ 359 | $ (525)] -59%
35] Equipment maintenance $ $ - $ (52)] -100%
36] Equiment Lease $ $ 377 | $ (218)] -37%
37| Advertising $ $ 123| $ 75| 157%
39] Consultants - General Consultants $ 2,553 || $ 5450 | $ 2,897 | 113%
40] Computer Services Maintenance Fee $ 27351 $ 2735 $ - 0%
41| Software Maintenance $ $ 1,184 $ 364 | 44%
42] Inspection $ 8,072 || $ 4453 $ (3.619)] -45%
43] Other Sundry Items $ 1,083 1] $ 5471 % (536)] -49%
45| Total Administrative Expenses $ 102262||$  91,924|s (10,338)] 0%
46] TENANT SERVICES $ -
47] Tenant Services $ $ 2421 $ 242 0%
48] Total Tenant Services - 242 242
57] ORDINARY MAINTENANCE
58] Facilities maintenance $ 160 || $ 284 | $ 124 | 78%
59 Total Ordinary Maintenance 160 284 124 | 78%
65| GENERAL EXPENSE
66] Insurance $ (1,034)] -35%
67] Other General Expenses $ (468)] -90%
68 Total General Expenses (1,502)] -43%
69] OPERATING TRANSFER IN/OUT -
_— —
75|TOTAL EXPENSES 105,934 94,460 | $ (11,474)] -11%
76]Operating Surplus (Deficit) $ 38230 % 38,229 0%
- Depreciation $ @5) s 0 0%
Interest Income (Expense)
78 = 0%
A T
79]|Operating Surplus (Deficit) $ 37,256 | $ 38,230 0%
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BHA: BUDGET COMPARISION - EMERGENCY HOUSING VOUCHERS
FY2023 Budget vs Current Month, Year-To-Date, and Projected Annual Income and Expenses
For the Period Ending June 30, 2023

ATTACHMENT E

12
DESCRIPTION l FY2023 ESTIMATED TOTAL
FY2023
FY2023 ESTIMATED | INCREASE %
HUD Authorized Units ==>| BUDGET TOTAL |(DECREASE)
(1) (a) (b) (c)

1]Housing Assistance Payments (HAP)

2] HAP Received from HUD $ 1,079,501 $ 558301 |$ (521,200) 0%

4 Less HAP Paid to Owners $ (1,033,209)|] $ (854,994)| $ (178,215)] 0%

5] Less MTW Eligible Expenses $ B $ - $ - 0%

6] HAP Surplus (Deficit) $ 46,292 || $ (296,693)] $ (342,985)

7]Use of Excess HAP Reserve $ (46,292)

g|Net HAP Surplus (Deficit) $ -

9
10JOPERATING REVENUE
11 Administrative Fees $ 57983 1] $ 65,065 ] $ 7,082 0%
12| Administrative fees billed to other PHA on Port in $ - $ 6,534 | $ 6,534 0%
13]  Administrative fees to other PHA on Port out $ (11,319))] $ (6,499)] $ 17,818 0%
14 Net Administrative Fees 46,664 65,101 ] $ 18,437 0%
16, Preliminary Fee $ - 1,600] $ 1,600 0%
17| Service Fee $ 98,537 | $ 98,537 0%
18] Miscellaneous Income $ - 1841 § 184 0%
19|TOTAL OPERATING REVENUE $ 46,664 165,422 | $ 118,758 | 254%
20JOPERATING EXPENSES
21] ADMINISTRATION
22| Salaries $ 17,091 18,640 | $ 1,549 0%
23] Employee Benefits $ 14,164 11574 | $ (2,590)] 0%
24| Legal Expense - Outside Counsel $ 1812 $ 1,535 0%
25| Staff Training $ 100 | $ (44)] -31%
26] Travel/Transportation $ 731 % (52)] -42%
27] Office Rent $ 41621 $ 1,899 | 84%
28] Audit Fees $ 4791 $ 5 1%
29] Publications & Subscriptions $ 113 $ (33)] -23%
30] Memberships & Dues $ 234 | $ (43)| -15%
31] Telephone $ 125 $ (57)] -31%
32] Office Supplies $ 315 $ 51 19%
33| Postage $ 311 $ (73)| -19%
34] Printing & Reproduction $ 1801 $ (12)] -6%
35| Equipment maintenance $ - $ (26)| -100%
36] Equiment Lease $ 189 $ (109)] -37%
37| Advertising $ 62| $ 38| 157%
39] Consultants - General Consultants $ 2503 | $ (274)] -10%
40] Computer Services Maintenance Fee $ 1,367 | $ - 0%
41]  Software Maintenance $ 284 | $ (126)] -31%
42| Inspection $ 4,451 249918 (1,952)| -44%
43| Other Sundry Items $ 2741 $ 22| 9%
45 Total Administrative Exp $ 45,588 45294 | $ (294)] 1%
46] TENANT SERVICES $
47| Tenant Services $ 98537 | $ 98537 | 0%
48 Total Tenant Services 98,537 98,537 0%
57| ORDINARY MAINTENANCE
58] Facilities maintenance $ 142 $ 62| % (18)
59| Total Ordinary Maintenance 142 62 0%
65| GENERAL EXPENSE
66] Insurance $ 969 | $ 27| 0%
67] Other General Expenses 3819 (38)] 0%
68| Total General Expenses 1,008 12 0%
69] OPERATING TRANSFER IN/OUT - $ -
75|TOTAL EXPENSES $ 46,664 144,981 | $ 98,317 | 211%
76|Operating Surplus (Deficit) $ 20,441 | $ (20,441)] 0%
55 Depreciation $ (18) 100%
. Interest Income (Expense) = 100%

8| 5
7> T
79|Operating Surplus (Deficit) $ 20,423 | $ 20,441

09/21/2023
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BHA: BUDGET COMPARISION - LOW INCOME PUBLIC
FY2023 Budget vs Current Month, Year-

For the Period Ending June 30, 2023

REPORT (LIPH)
To-Date, and Projected Annual Income and Expenses

ATTACHMENT F

12
DESCRIPTION FY2023 ESTIMATED TOTAL
FY2023 FY2023
BUDGET ESTIMATED | INCREASE %
HUD Authorized Units ==> TOTAL (DECREASE)
(1) (a) (b) (c)
1|Housing Assistance Payments (HAP)
10JOPERATING REVENUE
18 Miscellaneous Income $ $
19| TOT/ Total Operating & Capital Improvement Revenue $ - $ - $ -
20|OPERATING EXPENSES
21 ADMINISTRATION
43 Other Sundry Items $ - $ $
45 3 I3 -~ I3 :
75|Total Expenses $ - $ - $ -
76|Operating Surplus (Deficit) $ 4 $ e $ -
Depreciation $ )
77
» Interest Income (Expense) ) $ 346,706 | § 3 46,706 0%
79|Operating Surplus (Deficit) $ - $ 346,706 | $ 346,706

09/21/2023
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BHA: BUDGET COMPARISION - BHA General Fund ATTACHMENT G
FY2023 Budget vs Current Month, Year-To-Date, and Projected Annual Income and Expenses
For the Period Ending June 30, 2023

12
DESCRIPTION FY2023 ESTIMATED TOTAL
FY2023
FY2023 ESTIMATED| INCREASE %
HUD Authorized Units ==>| BUDGET TOTAL |(DECREASE)
1) (a) (b) (c)
Housing Assistance Payments (HAP)
OPERATING REVENUE
Miscellaneous Income $ - $ 302291$ 30229| 0%
TOTAL OPERATING REVENUE $ - $ 30229|$ 30,229| 0%

OPERATING EXPENSES
ADMINISTRATION
Other Sundry ltems

Total Administrative Expenses

TOTAL EXPENSES

Operating Surplus (Deficit)

09/21/2023 12- BHA_BudgetvsActual.0623.xIsx Page 7



8 . ' N
o (i
v
Y A = Bt s 4 Tk
: 3 [ % ; B 1 :
N . ~ =% = ETR i




g obeyd

1dr0400£- L 2\8n18)3\ddewos) | Addegeyqy

XS|X"€290°[enoysAlebpng vHg -2 |

9p|elNIA BAJ esnsap Ag

SOV'EP6'y $  0000Z°€II $  89°€€SIS9S ¢ 00°LTOY $ 00811991 $  8P69vELE $  LT9€0°T8S $  98'6ITPR6'S $  66'SOL989°LI $
SIP'EPG6'Y $  00000TCIT §  SPEESISIS  § 00°LT0F $  p9TSEPI $  SHE9EIET $  6TSIETPL $  €8'97€TSTL $ ocoLToTiTt §
0 $ 000 $ €0 $ 000 $  9€'SYLIST $  €0'901°THT $  86°0L90bF $ €068 TELY $  €9'S€p°995°S $
0 $ 000 $ 000 $ 000 $  LLTSST $  99'899°c $  0L90p'8 $  TTIT606 $  SE6PS'holL $
0 00°0 $ 000 $ 000 $  OI'LLO'PS $  1TSTYL8IL $  8I'8T9PLT $  PI8PIELEY $  EI'6L6'6IGY $
0 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $
0 $ 000 $ 000 $ 000 $  S6'S6T $  1T669 $  TTsEsl $  TL0TYST $  Or'ISHSI $
0 $ 000 $ 000 $ 000 $  000SLE $ 00°0€T°0ST $ 000 $  00°086°€ST $
0 $ 000 $ €0 $ 000 $  PS680°T9 $  s6TII'0S $  88°0LS'S $  SPTOLIST $  SO'9LP'69€ $
F9b°EP6'Y $  0000Z°€II $  89€ESISHS  §  00°LT0b $ 000811991 ¢  8b69rELE $  LT9E0°T8S $  98'6ITP86'S $  PP'690°8I8°LL $
) $ 000 $ 000 $ 000 $  (0£T6HS) $  (Z0'POTED $ (€Tl $  (9F'IS0°L0E) $  (10°0Lb'EvE) $
) $ 000 $ 000 $ 000 $  00°8I8‘S $  00°6TTLL $  SIsso‘ee $  I801ISOY $  96T1996Y $
) $ 000 $ 000 $ 000 §  SL6LL'SY $  pSITTLEL $  IP98PbLL $  SH6PL00TE $  SULET8LYC $
179°6LS‘T $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $ 000 $  00°1T96LS‘T $
)EEBHS $ 000 $  8T0 $ 000 $ 000 $ 000 $ 000 $ 000 $  €0IEE8P8 $
S01°0LL 00°0 €IS e $ 000 $  PTRICY $ 000 $  T0'6£6°1 $  POPILYE $  pLITTT8S $
) 00°0 $ 000 $ 000 $  09'v6T'sy $  00°LOO°TT $ 000 $  00°SIEE8 $  09919°6ET $
NHSOET $ 0000T€IT  §  LTI8G'0TTS  $ 00°LTOF $  IL66L'6Y $  96'SITITT $  TE'LLT06E $  T0T86°1€9T $  LG'E689E0°0T  §
q80¢ dOHY 20T HJI'T 10T 3IMIBLIO SSA S0T  AHU P01 wesnsulejy €01 “qeydy POIN 20T SSA/IdYINOA 10T junowy [ejog,
€202/0€/90 Jo se spotrad 10y Sunioday
INJINHOVLLVY punj £g padnoxp

Arewruing - 339yg JdueRy

€c0c/1¢/60

INdSS:0€' L €202/€1/6

S19SSY JON PUE SAIN[Iqer] : [E10],

Lnby e10,
Kymby

Anqery erog,

JUdLINY) UON] - AN[IQRIT PonIody

SONINIQRIT 19410

JuaLINY) UON - suonesnqQ 199(]

dnH - d/v

Py -d/v
Anpqery

$1955V 19N pU® SeniIqer]

$19SSY : [BIO],
uoneroardog
S198SY Ioyl10)
Juowdinbyy 29 sarmonng
pue]
SAION - W/V
Pyo -9V
UAOD) [RIOP] - /Y
sjudreaInbsy 2 yse)

SESSY

JoEIEL






£202/61/6

| abreg anu
*(s994 ulwpy| »
PRUIES 4202 AD JO %2'E0Z 10) G18'0L6'¥S 10 dNN FAD H202, <=dNY penl IO
© PUE (5304 UlWPY PaUIET £202 AD 10 %001 J0) /5| 'Sab'2s PelewSs-anH 0 00'sse'812$
10 dNN (3A0) pu3-sea,A Jepualed £20z poloaloid e sey ggoyn VHd ON T ‘eoualeyip
‘dNN (4894 [es1} 40 pud) [0y j0 ‘udoa) SOW ay) uo paseg dNH SWA AO3--> (9.'268) VHd ‘A anH
%010 I %0'0 % 9SUBGX3 dNH PSHOdeY-VHd A dNH PelioUG3sE-anH
sabueyn £ £
08 0s esuadx3 S00b1s 500518 ol o (9pLuaAo Aep) e (9p1wia0 Aep)
o otneniiy anmeng| ZHIZLH 10 1o JBazeEss LU1/2LH 10 Jomoq
B g (0$ :Ad) paureg (uonesoiy (uonesoig oN) (padde) ysen) PaJIoUooaY a|qe|eAy
81 '9pp I G 5 , 3 ¥ g < 4 : H i 7 5 3
csliovy'zg Ls1's8r'es $304 UWPY | oN) STAN 002'2 <| TN 00g's oo paoucosy-apy| 1048698 oszzee’ss | o 95+'506'96$ 95'506'9€S 95¥'506'96S BLipund eiol
(SWA) Tomsog ;
sishjleuy $894 aAjjeis|ujwpy 2c0e/LerRL cireLLLs L6¥'S2L$ 19N Um_m.:awom 5 u:-v::m 1|01
USBD PIBH-VHd PeTEWEI-aNH :
HHH 3AD N HHH 3AD
paysiqeIse-aNnH| 682'z12'ss |pausigeise-anp seniosoy
sy riion A pu3-sesx
V8 % Sonesey 150°195'2$ 0E1'262'5$ OBLLEE'SS | o ooioriting
= R " Sl #0049 Aausjoyyns yse -yse9 el
%ol 0
SOMBSOH AV - Sl 220Z/L£/2 1 - UONEY|10u093Y PIaH-aNH | i
[B10) pajoafoig i
0$ eLrs 8WOdY| YHd
0% £80'795'e$ _ommmwﬁm.wmum %Ly skep ost o) 0z %008 (v202) 2 128 PLYPYEbES SZE'eL9'1ES »0z'296'1gs | POPIACd Butpuny
" sse0x3, 2 ul pases| % % A # CEk2 g vay [eloL
(%691 :ueIS)
%18 %991 vav 0% %0 e SE %026 (€202) 1 12oA 03 0s oesss | o m:_uzz..“sm
Se sanesay dyH ' Poses| %, 1UN OOV MaN
sanesay e =
150'195'28 0E1'282's$ dVH [e10L %z 2 U%MQ 2o oy 08 Buipun episy 10S
LE/2| patdaloly | pases| %
18540
Ae VeSS
%62 S w»%%%m %00 senesey 558043, 0$ 03 owoesis |
; e % (5202) € 1eaA
18540
Ajuo & A ETEw)
el hade me R %0 i %00 soniesey ss00x3, viv'ereves | sze'sso’ies | eci'osioes B iodeu
b ! ¢ % (¥202) 2 80X
S [o] 'g AN
- _— spund 1y el wooor | wewoesey (s202) (v202) (e202)
1o.%se dx3 dvH 20UBNSS| WO S| (5202) € JeOA £1eoA 2lesp IBA JuBLND
%607
S o (vinn) (sdo3 ad'aL 3 Mewyousgey i . ) SI8UdNOA
ey oridl O0V 40 % NN 85) €202/18/2 %0004 (¥202) 2 JBBA 686°4 686'L 686+ 00V BuuuiBag
10 5B By Jo3
T a1ey Jonowny. S SEnssETS : S (5202) (v202) (€202)
%8'€ [enuuy %19 ey SS830Ng & Ve € Jeap r21CN Jea) Jueuny
sjane]
suoposfoid Jeap Buimojjo4 pue wauny
% s8|qelep :0:00—0;& Em._mo._& quto\cczw._O‘_& uojjeuuoju m:_0:31\00<
:sawodinQ bujpuadg pue Buisea BUiRa
E S = clipnY Seeooy, E 850v0 48quinN vHd weN VHd
[ (1) 31 £20Z Ae 11005y UoUEZIIN ADH [:1iodey uonezinn =l

| Juswiyoeny

SP00Y ayJ - uonosfoid buipuadsg pue Buises AQH g50VD







£202/61/6

2 ebeq

anH

“PoouBLiadxe aq O] Alljeas B Ing ‘PaA|0S 8q 0} Wwe|qo.d B Jou S| |00 JBBA-0m] 8y} ‘Ajuerodwl 1SOW *dYHY Jepun sagd £} suodal
VHd oyl 'Ajleuty 0 uo siuawAed Aoueoen Buiew Si YHJ 841 YIIuM J0j 'SAGJ POSEIUN €2 OU) UO SNI0J PINOYS BUISES] [BUONIPPY %6 JO BlE! \Gd Poses) B Jo} 'SAGd Pases| gGe suodas YHd 8y} 'Aluaung :sagd "929'vbe-$ 1o dNN SNid dNH SIWA O
$0/8dW00 G86'982'2$ JO SIUBWISAAU| B USED SIA :1UBLIND “$9L'ZE-S JO (SNA) dNY 01 S0,8dW00 Z1H'ZL4' 1S JO (SIA) SIUBWISEAU| % USED JEBA BUILUIBOE - TYIONVNIL “SIGUINOA HSYA pasea|un  8y] UO SNYoj pinoys Buises| AdS [BUOHIPPY SAJS
i981 dVH dVYH-UON ML 98S %801 %9°€8 0zL'L$ pIvbrErES 59661 Z'19- 1€ el 009 0% 0 898°cc /BloL
Yol LLL %806 %b 801 %9'€8 02.'1% S87'901'ES 908'L 96 L€ 3 0S 686 | ve-98g
%091 L %S 68 %9°L0} %0 €8 02L'1$ €127190°€S 08.'L GG LE L 0S 686" | ¥2-AON
%E Pl L %C 88 %890 | %E'28 02.'1$ 008'910'€$ S V'S LE L 0S 686’1 $2-190
%92l L %698 %6°G0 L %l 18 02L'1$ 9L’ 1L62S Lel’L €G- L€ L 0S 686 | ve-des
%601 | %558 %1°G01 %118 02L'L$ 055'926'2$ 102} c'G [ ] 0S 686'1L pe-bny
%2 601 %2 ¥8 %C ¥0 1 %t 08 02L'L$ €12'188'2S GL9'} 'S LE b 0S 686} ve-inr
%¥ LOL %628 %b €01 %86 02.'13 2EL'GEB'CS 8r9'L 1'G- LE L 0S 686' | ye-unp
%L’ S0} %S°18 %920} %C 6L 02.'1$ 601706228 2c9' L 0'G- 82 3 0S 686+ ye-Ren
%2C ¥0 1 %Y 08 %6 L0} %9'8L 02L1$ 062'6¥.2$ 865 | 6 - 1€ 3 0S 686 | ye-1dy’
%201 %06 %L L0} %08 02L'1$ S6E'€0.L'2S 1.5} 8t 62 L 0S 686'L ve-1enN
%800} Yol LL %001 %G LL 02L'1$ £88'659'2$ ELE 8t vl L 0S 686 | v2-qe4
%1001 %2 LL %1001 %8 LL 021 LBV LY9'2S 9€S’ | 8t 9l 3 0S 686} ve-uer
981 dVH dVH-UON MLW 89S %t'G6 %t Ll AT SCEELI'IES [ 24T 8€C- [ 9 6v1 rr€'965'81$ 24801 898°€C /el0L
%l 6 %9°9L %¥'G6 Yob'LL 02L'1$ 100°029°2$ €251 Ly Ll I oy 05 0 686 | 2-980
%2 ¥6 %S 9L %556 %S LL 02L'1$ 919'909'2$ GIG'L 8 - 0 I 0S 0$ [] 6861 2-AON
%b ' ¥6 %ob’'9L %9'G6 %9 LL 021§ 9062192 615 L 8 - ] L 0S 0§ 0 686} £2-190
%96 %S 9L Yol'G6 %ol LL 02.1S 2v6919°C3 1251 8t [ L 0 05 0 686'L £2-des
%l ¥6 %9°9L %656 %6'LL 0218 21502928 €251 8 - 0 3 0 ~ 03 0 6861 ge-bny
%0'56 %8°9L %0'96 %1 '8L 02L'18 058'929'2% L25'L 6 058'929'2$ 25} 6861 ge-nr
%€ L6 %S'LL %2 96 %€ 8L SvL'LS S14'069'2% ML 0 S1¥'069'2$ 2Ys'L 686'L ge-unp
%096 %S LL %0'96 %S'8L 12218 88Y'¥59'2$ TSt 0 881'$59'2S e 686+ €z-Kken
%976 %V 8L %0 96 %L 8L 11918 26291928 0951 0 262919°¢S 0951 6861 £2-1dy
%6 86 %9'8L %596 %8'8L 052'1$ LEB'YEL'SS €951 0 LEBVEL'TS [EE 686 | 2-lBp
%696 %9'8L %E'56 %6'8L A3 €127189¢3 ¥9G°1 0 €12'189'2$ 95 L 6861 2-g94
%ol €6 Yol 6L YL’ €6 Yol 6L e 61226523 PLGL 0 612'265'2S VLS 686 L g-uer
% popuadx3 vay % TNN % popuadxy % TNN apIueAQ paeloid/ienidy | paloeloid/enioy | pelosloid/ienioy sieyonop penss| | SuoHONRoH nmzwm_ ool o =
Auuopw Aqiuowy vav 91eg-0l-Jeal |  a1eg-0j-ieeA ond lenuepy :dVH SN uonuny perewns3 woyy Buisee meN um\wnm__umwm_o umﬂw%hmhﬂﬂ_mm_ dVHIIENRY SN, Al

spooy ay| - uondsfoid buipuads pue Buises AOH 850VD







£202/61/6

| abey anH
<-dNY
cl6'8 PaKodey-y/Hd AOT 1SIX3 1A -
G 10N pIQ ploly
dNY SWA AO:
dNH paLioday-VHd A dNH PeIioUo9eH-GNH
'saBUBYD SWA Ad L padden-yse
0] anp Juawisnipy LY'L85% /P3|1oU0d8Y-aNH
Jo Jamo]
anjesoy Jo semo7
(padde)-ysen) ‘Aes i pajiouooay o i ey a|qejieay
papoucoaL-ank| Aol se ‘a0 oy oig'ezes Lo 8YL'EL6'TS 8YL'6L6'2S 8YL'€L6'2S Buipund fe1oL
dNY Jeinbey 1eN uonisog
S|
‘(swn)| | ISX3 A 619§ [1oN petouisey Buspund jejoy
10N PI@ PIolY
Yse) pleH-YHd perewnss-anH
HHH 3AD . HHH 3A0
paysIqeISe-anH 568’0458 paysIqeISs-aNH sonesay
— e i pu3-1BaA
16L'SYE' LS 0rS'LLE' LS 015'8.8% 1oud povoddng
#08yd Aousjalyns yseo -Yseg [e10L
2202/LE/Z} - UOE)|12U0IBY PI8H-ANH
sjuswwo
03 03 8WodU| YHd
shep oG 1 » o st e papinoid Buipuny
%95 61051 U poses| % %0°08 (¥202) 2 JeaA £55'829'1$ 802'209'1$ 862'S6E'2$ wav [eoL
(%2 ve
. . 5 skep oz1 : i Buipuny
%0'¥8 %E'LG UEIS) VAV O % %k %0°06 (€202) | Jeax 0$ - 08 £01'699%
Se SonesaY dvH 0106 Ut pases| % SIun DOV MeN
sanasay sfep 06
LBL'SPE' LS 0pS'LLE'LS dVH [e10L %Lt 0109 Ul pases] % 5884 aAlRAISIUIWPY 0$ Buipung apisy 1eg
LE/2 L peroalosy | /o
shke,
sunsey seaj jo pug il 1.6 bl P o
%9101 %699 %Ll S 155'829'L$ 802'209'1$ se1'ezL'Ls
-~ 10 % se dx3 dvH ¢ 0€ Ul poses| %
%8'vG %6'ES i Mh_wcnﬁwwwm, Ndn.w.v it WewyoUageY (s202) (v202) (€202) Siweuoduwiog
° < 1) JeaA JuauN: Bujpun,
IV % se dx3 dvH aouenss| woy swyL (5202) € 1eaA € JBoA g Jeap A Juaung 1puny
%8L°2 (5403
; 4 (vNn) g sHeWyoUBgey SIBUYINOA
%8569 %9'89 b €) £202/1€/L %0001 12t izt 12k BUILLIBo,
DIV 40 % TNN J0 S8 o18Y O3 (v202) 2 JB9A 00V Buwuibeg
ajey JaAowin (s202) (+202) (€202)
vz0z cz02 %82 S %9z RS dvH bl il e 20v
suopdsfo.d Jeax Buimojjo4 pue juaiing S|8AsT
L] uojjewuoyu) Bujpuny:
:sawoanQ bujpueds pue Bujses se|qelieA uoasfoid wieiboid .mmﬁwﬂwcw“‘_oi neuuojul Bulpunl/0ovY
1 ® 8500 4equINN VHd aweN VHd

SCPIA AL SPIS TAL

(1] na1 6202 Aeyy 17008y UONEZIN ADH

[:1iodey uoneziinn

[ juswydeny

spooy ay] - uonosfoid buipuadg pue Buisea] S 850V







anH
2 abey
£202/61/6
o 0 Z5r ] 2101
R %559 EI9TS 5592918 6001 £ ! 2 J 2 21 ve99a
ol e EI918 B0PEIS €8 T0- 0 T2 ¥2-7oN
%5001 %l 89 a\om, [ o\om,mw SI9TS OFERETS o] >0 0 B Y200
S5 000 7559 %8101 %969 e LS = = 5 = e
%8001 %069 %6 101 %L 69 TS Y96 7EIS V8 co 0 T2l y2-bny
AN %l 69 %0201 M\om.mw I9TE IZSETE 7 =0 0 = er
AT %E'69 %1 20k a\om.mw TS T65CE TS w8 =0 0 = e
%9 101 %569 %2201 7569 oo LB = = 5 = —
#8101 %969 AT, 2 1913 [229E1S 8 Z0 0 T2 2y
%0201 %869 #eb:20] Loz HES 1659615 £ T0 0 ) ve-len
€201 %669 = Hroz EI91S 7S89E1S ] 3 : B veaed
%5200 %10 20 e EI918 TZUZE1S 58 Ze : iet Ly
%201 %€ 0L %L 20} e 0 i3 BI0ZEIS S8 20 0 Yebe
#IE0L AR L —_— = el 1667263 oz5 Bl 2loL
%699 %989 50518 50220913 965 m. & 2 0. —% 0 & mwwwm
— — 79 %989 Lo Serves - B 0 ® o o 2270
%G 29 %0 69 %L 99 %5 89 - z0 0 -do
g\owsw 7689 %2799 %89 1918 Mmm.wmm Mm = 5 z 0% W ”M w.a:m
%z 19 %889 %999 %E89 I RS t8 z0 0 © o8 = I szt
%19 %989 %559 %689 HEN 0sIe = 5 S0 EE TS : = e
) 7959 %r 99 %289 SIS 5SRO0 = b8y vOi8 = [ BT
ores - s - %oy M 1662715 28 ° TS 28 R4} g2-ity
o a %8 L /ol
%M.mm wom MN wmww %89 89S __1609ZELS Mm 1858618 B _N” MM“_M_\“
75 %369 %929 %389 L9718 TESEETS ST061E B i e
= e OR S5 1S 8106213 €8 T96°9515 €8 [ €2-uer
%979 %989 %999 %989 TS6SETS %
%989 %989 %989 %989 8 onop panss| | SoolonPel vl enio STAN 1emoy SYAN £e0e
CEIEE] enuu apuien0 Palosfoidi/enioy | pelodfoid/lenidy | PaIOBIO/BNIDY |\ corees | SIBUANOA PO /suomppy | petoeloig/penssi | dvH enioy
%PORUSKI | o v Avon | Amabya | e :ond “dvH SN oY BUISEIMON| pouelg seuI0 S1840NoA
vav Aluon /o 5 m>_._m_:.E:o % OAIBINWND ol

Spooy ay] - uondaloid buipuadg pue Buisea] S 850VD







£202/61/6

| abey

T

W WP PRI
o sz & /z
S s

SRR NN ® X >
NN o\ozé/e/z@)z»,%z/az
SO S S S S O S

»vz? ///z

O

% &
%%

&
N A/x/
Ac

8
oo
05

Pl s

.. :
€ . ;
¥ 4
T
]

¢
N W
&8
<®

&

N

SN0 STHINE)

(vinn)

ove 90V10.% TN

suofafoid Jeep Buimolio4 pue Jusiuny
:8wo9)nQ buisea AH3

¢ pasesiup fuuop
S8 ;
peojdn eleq
67
o sAep 051
%0 01021 Ul pesea] %
So %¥ SAEp il 960'9LE'1$ 960'9LE'1$ 960'9LE'1$
&2 01 06 U pases| %
skep 06 . ¢
%8E oliioee o 2IE'GL68 HHH Lef2)
- SoBURI0 SA Ad 9.v'0L2$ ¥59'69€$
skep 09 0] anp Juawisnipy R &
%0¥ 0108 Ui pases| % oniosey G11'G5$ ¢iNH LER!
skep. *Royine 1o6pnq asow P T X
%81 08 Ul pases| % 15enbaJ 0] V4 W4 NoA 10§ 19EICD 029'50L'1$ 2ry'900'1$ L9¥'06+8 Aoyiny 1e8png
0} paau ||im noA ‘Aysoyine 3abpnq
i Bujpsaoxe a.e s}509 4| ‘se seoeid
syjuol JusLn: J i
w.um_ aﬁ.mwmm.“<= co.v M8} e uj uojewuoju) Ajioyine (s202) (¥202) (e202)
souenss| woj owyy 196pnq 8pnjou) S30p LAL AHT UL DELON - gumop EeAielng
%60’
((sdo3 84’8l o rg g SIBUINOA
89) €202/1€/L # 00V Buuuibeg
JO Se aleY 403
; aley T : *(16) Jequinu (sz02) (v202) (g202)
%8'E 19A0UIN] [enuuy %19 B SEERNG VINN [enuuE JnoK o} asea) pjnoys € Jeax (LS SESARHIOHIO!
pue ued nop °sjqejiee (Aauow
*8'l) Asoyine yaBpnq Aq payuy
sa|qelieA uoposfold weiboid AHI jou si weiboud sy} ‘sequiswey uojiew.ou) Bujpund pue 9oV AH3
850V0 48qunN VHd 8weN VHd

(1) ra1 €202 Ay 1Joday uoieziin AoH [:1iodey uonezinn

A juswyoepy

pelouisay







€202/61/6

2 abey anH

%9'76 02950118 625 g1 1 0 0 08 0 HE
%1 €6 %976 016'1% 812063 8v o 0 IS
%V €6 %L V6 01613 ¥00'16$ 8% z0 0 [
%L €6 %6 76 01618 1627165 8 Z0 0 1S
%076 %056 01615 6257165 E z0 0 5
%E ¥6 %156 01615 898'16% [ 0 0 [
%976 %e 6 01615 851269 v Z0 0 5
%6 v6 %€ 56 0161 6v'c6S 8t 20 0 [
%2 56 %V 56 01613 0v2263 6 20 0 [
%5'S6 %V 56 01615 EE0'E68 6 z0 0 5
%8'S6 %V 56 01618 612°€68 [ 20 0 [ :
%956 %2 6 01615 £80°66% 67 20 T 5
%6 76 %6 76 01615 817269 8% z0 T IS

%8 v8 ZPP900'1S 615 91 S 0 11 €657558 3 219 18101
%0 76 %8 78 01615 1557165 (G 0 I T 05 0 15 €290
%1 €6 %0 78 0161 807063 v 0 0 T [ 0 [ €2-AON
%L 26 %1 €8 01613 022063 v 0 0 T 0S5 0 [ £2-190
%026 %028 01615 029683 It 10 2 £ 0% 0 15 2-dos
%1 68 %L 08 01618 022'98% St 0" z 03 0 [ 2-Bny
%€ 98 %961 01615 620783 b 10" T T 620785 v 15 €2t
%b 08 %Y 8L 9161S v00' 185 Ty 0 0 9 00185 2 ] €e-unp
%S9 %0°8L 65123 £02'78% 6¢ o 0 €02 78S 6€ [ £2-ReN
%S 9L %Y 8L ¥86'1S 11878 6¢ 10 0 L8115 6 [ €2-1dy.
%E V8 %1 6L 2818 SSL'8LS 33 o 0 GSL'8L$ €% [ £2-1e)N
%b 8L %G 9L 12618 Z£8'8S oF 10" 0 2€8'8L5 L2 [ £2-093
%S VL %S vL 0615 B2 €45 3 0" 0 82E €S 8E 15 £g-uep

suononpey penss| eg of
% TN Auon peseaT [enuuy % sATEINWNG . MM_L_N\”._WE UmeW_NMDm:_o( um,omm_“ﬁ_hm:_u( umﬁm“._mnm_m_\rm_‘:u( uonuy pejewns3 :Hm._w..mmwmow M.m_”swm_“ nm\_wr___m_n_ ._WMAO um,umﬂwuhmhﬂwlzmm_ dVH [enjoy STAN [enjoy SYAN

polouisey







Income Statement - Detail
Grouped By Fund

Reporting for periods within 07/01/2022 and 06/30/2023

Operating Expense 901 AHB
Administration
413015 Prof Fees - Misc 39,210.00
413040 Other Fees 50.00
417000 Accounting & Auditing 2,250.00
Fees
419085 Bank Fees 90.00
Total Administration S 41,600.00
General
459000 Other General Expense 20.00
Total General 8 20.00

Total Operating Expenses

before Asset Mgt Fees S 41,620.00
Asset Management Fees $ 0.00
Total Operating Expenses N 41,620.00
Net Income from Operations

excluding Asset Mgt Fees $ (41,620.00)
Net Income / (Loss) from S (41,620.00)
Operations

Non-Operating Expense 901 AHB

Interest Expense

458000 Interest On 6,346.71
Administrative And Sundry
Notes

Total Interest Expense $ 6,346.71

Total Non-Operating Expense s 6,346.71
Total Net Income / (Loss) 2 (47.966.71)

By: Jesusa Eva Yturralde
9/21/2023 12:13:14PM
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Balance Sheet - Detail
Grouped By Fund

Reporting for periods as of 06/30/2023

Assets 901 AHB

Cash & Equivalents

111101 Checking Account 128,906.51
Total: Cash & Equivalents $  128,906.51
Total : Assets S 128,906.51
Liabilities and Net Assets 901 AHB
Liability
A/P - Other
211100 A/p Vendors & 6,242.50
Contractors
211900 A/p Other 0.00
Total: A/P - Other S 6,242.50

Accrued Liabilities - Current

213200 A/l Notes - Non-Hud 17,920.00
Total: Accrued Liabilities - S 17,920.00
Current

Debt Obligations - Non Currern

212601 N/P Project Notes - Non- 200,000.00
Hud - Non Current
Total: Debt Obligations - Non $  200,000.00
Current
Total Liability S 224,162.50
Equity
Total Equity X $ (95,255.99)

Total : Liabilities and Net Assets S 128,906.51

By: Jesusa Eva Yturralde
9/21/2023 12:12:37PM
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