JEIRIAT

Berkeley Housing Authority

To: Berkeley Housing Authority Board of Commissioners
From: Chris Schildt, Board Chair
Date: January 11, 2024

RE: Executive Director Compensation

The Berkeley Housing Authority board hired James Williams to be the Executive Director in November
2022, with a starting salary of 176,300. The employment contract specifies that the board will conduct
an annual performance review and may increase the ED salary by a minimum of 5% depending on a
favorable evaluation.

In November 2023, the board conducted a performance review and found that Mr. Williams had met
and exceeded all expectations for the position. The board voted in closed session to give Mr. Williams a
10% salary increase. However, this vote was done before board members had completed their written
evaluations or conducted a survey of comparable salaries. Board members have completed their written
evaluations, which have been compiled and attached to this memo.

In order to determine the amount for Mr. William’s salary adjustment, | conducted a survey of salaries
for comparable positions, both at Public Housing Authorities around the Bay Area, and at departments
within the City of Berkeley.

Here are the salary levels of the following City of Berkeley employees in 2022:

Position Salary (2022)
Rent Board Executive Director $258,000
Director of Parks, Rec, and Waterfront $244,000
Director of Public Works $238,181
Director of Health, Housing, and Community Services $225,665
Director of Planning $212,000
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