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Background

Budget for FY2026 — Board approved, 06/19/2025

DESCRIFTION Grand Toral HUD PROGRAMS [BRESTRICTED])
PROPOSED HCY¥ Mod. Rehab Other Federal J[UNREST.)
BUDGET FProgram Program Mainstream EHY FPrograms jOther Local
HUD Authorized Units == FrY2026 1989 Units 38 Units 121 Units 51 Units DNispo Proceeds] Programs
B=l -1k -=-d-~-#] LN | =1 a1 -1 1F1 Il
1 JHOUSING ASSISTANCE PAYMENTS [HAFP)
1.a HaP Revenue from HUO [HAF Funding + RRP from 120310200 43463261 ) # Ig4az0 ) # 1021944 | # 2265459 %+ 1132877
1.b HAP Expenses to Owners ¥ (45,086,361 &  [40,725,315)] # [Lo21a44)] # (22080  (1130992)
Bugment Initial Restore-Febuild Fents for 50 Permanent
1e supportive hsg kS (11237400 # [1123,740]
Bugment Initial Restore-Febuild Rents for 1 wouchers bo an
1.d approtimately B0 Unit Affordable Housing Project kS [2TE2200) % [2TE,220)
1e T eligible expenses 3 [120,0000) # (120,000
1. Transfer to Operating Revenus 3 [9211EE [9211EE]
1.q Estimated excess [shortfall] in HAP revenus 3 [4064727) [4. 7239600 $ - ¥ 657348 | $ 1885 | % - E 3 -
_Lh Unrestricted Met Feserve to be used For HAF $ 4773 960
1i E 3 =
UTILIZATION - BUDGET 833 10002 853 953
2 |OPERATING REYENUE
2.a Administrative Fees kS 3195693 | 2749575 | # 193E00 ) # 172469 | # 74042
2 b Administrative Fee earned For managed incoming ports 3 - i - i -
2o Ldministrative Fee Paid for managed outgoing ports ¥ (80,8307 % [63,003]] * - ¥ (13,261 % [14,57E]
2.d ket Administrative Fee 3 aN4862 | ZEIEERTZ ] % 193600 | % E.5219 | % Ba472
2.e Transfer from HAF Funding 3 921166 | * 921,166
2F EHA Ouersight Fee ¥ Ti0l % Ti0l % -
2.9 Miscellaneous Income kS gE200 ) % ;200 # 5,000
2.h Interest Income on Dizposition Proceeds 3 457203 3 d045ve ) f 2825
2 Total Operating Revenue £ 4 616561 | & 2. 7TOEOET | % 198600 | & 165219 ]| £ 59472 | % 404,378 | & 82825
OPERATING EXFPENSES
ADMINISTRATION
3.a Salaries kS ARG = 1491289 | % N9,047 | # EE:ER S 3452 3 51,975
3.b Employee Benefits 3 1225087 | % 1038980 ) % 22410 § GBEEER | 22493 F  2E3D
3 Sub-total salaries and emplogee benefits "% 2996470 | £ 2530.269 | % 202456 | & 133184 | £ 53945 3 7TE.614
4 Total Administrative Expenses L3 60,809 | % 47376 | % 0589 | & 22147 | % 20696 | % - E 3 -
5 Total Tenant Services % 30,000 | ¥ - k3 - % 30,000 | % - % - | -
[ Total Routine Maintenance 3 5.860 | ¥ 5157 | $ 410 | ¥ 176 | % 1nr )| % - E 3 -
¥ Total General Ezpenses L3 1N15.940 | % 102.265 | % 14| 0% 2| % 2.250 | % - E 3 -
3 ITOTAL OPERATING EXPENSES 3 4100073 | £ 3. 486,067 1 % 2811693 | & 1832131 £ 77,009 $ 76614
39 |TOTAL CAPITAL EXPENDITURE E 3 Zs0 000 | ¥ Z2o o000 | ¥ 17500 | % 75001 % ER T E 3 -
10 |OPERATING SURFLUS [DEFICIT) L3 27483 | % - % [100.063])) $ [30.500)] % [22.537)] % 104378 | $ &.211
1 JINTEREST INCOME TRAMNSFERRED TO REST ACCT.
11.a Interest Income on Motes Receivable and Oispo Proceeds 3 [404,373) 3 [404,375)
11_| HET SURPLUS AND DEFICIT E 3 [146 838“ E 3 - E 3 (100 l]B!l!l ; !3!]!500“ : !22!53?“ E 3 - E 5211 |
12 JUSE OF PROGRAM RESERYES E 3 153,106 | ¥ - E 3 100069 | £ 30500 ) $ 22537 )| % -
12 |NET SURFPLUS [DEFICIT) % 211 | % - % - % - E 3 - % - E 3 E.211
PROJECTED UNRBRESTRICTED RESERYE BALANCE, 0712025 $ 5447323 | % 128452 | & 30,500 ] £ 62,000
1Lb [Unrestricted Met Reserve to be used for HAP | $ [4.723.960)]
12 ITDTA.L NON-ROUTINE EXPENSES ! CAFITAL IMPH 3 = 3 = E [100 06D 30 500 22 537
PROJECTED BALANCE OF UNRESTRICTED RESERYE, D6IZ0IZ02E £ 722,369 | % 28382 | % [0]] & 394632




Internal

Comparative HAP Revenue and Expenses — ALL PROGRAMS

FY2026 ESTIMATED TOTAL

Y2026 BUDGET YEAR - TO - DATE
DESCRIPTION {a) {b) {c) {d) {e) {f) {g)
FY2025 FY2025 EST BUDGET FY2025
FY2026 BUDGET YTD YTD INCREASE b SEP-JUNE 2026 | ESTIMATED | INCREASE %
BUDGET BUDGET ACTUAL {DECREASE) PROJECTED TOTAL {DECREASE)
1|HOUSING ASSISTANCE PAYMENTS (HAP)
2 HAP Received from HUD B 43463361 || 5 7.243,893| 6,840,060 | § (403833 6% || § 35448278 | % 42288338 5 (1,175,022)| -3%
3 Miscellaneous Income -HAP 5 - 5 - 5 189 ] % 189 | 100% || % - 5 189 % 1891 100%
4 Less HAP Paid to Owners b (45,086,361)1 § (7.514,394)| 5  (6,985144)| 5 529249 -T% || % (35.400621)| 5 (42,385,766) § (2,700,596)] 6%
Augment Initial Restore-Rebuild Rents for 50 Permanent
5 supportive hsg B (1,123,740 5 ;! B 0% B (1123.740)] & (1.123,740)| 5 0%
Augment Initial Restore-Rebuild Rents for 11 vouchers to an
B approximately 60 Unit Affordable Housing Project B (276,820)|| 5 - b - B - 0% ! (276,820)| % (276,820)| % 0%
7 Less MTW Eligible Expenses b (120,000)| % (20,000)| % (1,500)| % 18,500 | -93% || 5 (118,500)| % (120,000)| % - 0%
8 Less Transfer to Operating revenus b (921166)1 5 (153.528)] § (163.528)] § (0 0% b (802 654)| & [(956,182)| § (35.016)] 4%
9 HAP Surplus (Deficit) $ (4,064,727)[1 $  (444,028)] $ (299,924)] $ 144,104 | 0.0512 | § (2,274,057)| § (2,573,981)] § (3,910,445)] ©
Use of Excess HAP Reserve $ 299,924
11|Net HAP Surplus (Deficit) $ (4,064,727 $  (444,028)| % IIS 144,104 $ (2,274,057)| $ (2,573,981)| § (3,910,445)

Significant Variances:

* Projected HAP revenue & expenses are down 3% and 6%, respectively due to:
* Lower than budgeted utilization of vouchers. Budget-83% vs Actual (TYT)-80%
* Lower than budgeted PUC (Per Unit Cost) Budget-52,051 vs Actual (TYT)-51,985

* HAP funding used for operations increased by $35,016 to fully cover the projected

deficit in the HCV program in FY2026.
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Comparative Operating Revenue-ALL PROGRAMS

13
14
15
16

17
18
19
21
22

23

Fy2026 BUDGET YEAR - TO - DATE FY2026 ESTIMATED TOTAL
DESCRIPTION {a) (b) (c) (d) (e) (f) (g)
FY2025 FY2025 EST BUDGET FY2025
FY2026 BUDGET YTD YTD INCREASE % SEP-JUNE 2026 | ESTIMATED | INCREASE %
BUDGET BUDGET ACTUAL (DECREASE) PROJECTED TOTAL (DECREASE)
OPERATING REVENUE
Administrative Fees (S8 & MOD REHAB) B 3195693 ] 5 £32615] 5 489899 | 5 [42716) 8% || 5 2579468 | % 3.069367|5 (126,325) 4%
Administrative fees billed to other PHA on Port in ! - b - B - b - 0% ! - ) - b - 0%
Administrative fees to other PHA on Port out '$ (80,830)f] 5 (13.4?2}'$ (13.?53}'5: (291 2% b (EE.ETH}'$ (79.436)['3 (1.394)] 2%
Met Administrative Fees 3 3114863 || 5 519,144 476,136 | & (43,008) 8% || 5 2513.795|% 2989932 |5F (124.931) 4%
BHA Oversight Fee B 7130 || 5 1188 | § - :? (1,188)] 0% B 7130 % 7130 5 - 0%
Preliminary Fee :? - B - B 92,463 | § 924631 0% ! - |% 92463 5 92,463 | 0%
Miscellaneous Income b 73403 5 109,371 5 29141 % (106,458)| 0% b 70517 | 5 E73431] % 281 0%
Transfer from HAP b 921,166 || 3 153,528 | 3 153,528 | 3 0] 0% b 802,654 | 5 956,182 | 5 35,016 | 4%
TOTAL OPERATING REVENUE $ 4,616,562 || $ 783,231 % 725,041 | % (58,190)] 7% [| $ 3,894,097 | § 4,619,137 | % 2,576 0%

Significant Variances:

* Admin Fee revenue falls 4% behind budget due to lower than budgeted utilization of vouchers. Budget-83%

* Preliminary fee revenue increased by $92,463 to recognize funding for the EHV landlord incentives paid

* HAP funding used for operations increased by S35K to fully cover projected operating deficit in the HCV

vs Actual (TYT)-80%

in August 2025.

program.
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Comparative Operating Expenses & Capital

Expenditures — 1 — ALL PROGRAMS

e

FY2026 BUDGET YEAR - TO - DATE FY2026 ESTIMATED TOTAL
DESCRIPTION {a) {b) {c ) {d) {e) {f) {ag)
FY2025 FY2025 EST BUDGET FY2025
FY2026 BUDGET YTD YTD INCREASE % SEP-JUNE 2026 | ESTIMATED INCREASE %
BUDGET BUDGET ACTUAL {DECREASE) PROJECTED TOTAL {DECREASE)

Total Administrative Expenses $ 3,957,278 || % 659,546 | § 567,003 | % (92,543)] -14% || § 3,233101 | $ 3,800,104 % (157.175)] 4%
Total Tenant Services 30,000 93,583 93,583 0% 30,000 123,583 93,583 0%
Total Ordinary Maintenance 5,860 977 444 (532)] -55% 5,425 5,869 9] 0%
Total General Expenses 115,940 19,323 103,189 83,866 | 434% 29,897 133,086 17,146 | 15%
TOTAL OPERATING EXPENSES 4,109,079 679,846 764,219 84,372 | 12% 3,298,423 4,062,642 (46,43T)] -1%
Total Capital Expenditure 250,000 = 0% 250,000 250,000 = 0%
TOTAL OPERATING EXPENSES & CAPITAL EXPENDITURE rS 4,359,079 || % 679,846 | $ 764,219 | $ 84,372 12% || $ 3,548,423 1% 4,312,642 | 5% (46,437)] 1%




Operating Expenses & Capital Expenditures - 2

Significant variances:

Total operating and capital expenses are 546,437 less than budgeted due to:

* Salary and Benefits are $157,464 (Att. A, lines 26 & 27) less than the approved
budget primarily due to savings resulting from vacancies. As of August 31,
2025, there were 3 vacant position and 2 filled by temporary agency staff.

* Tenant services exceed budget by $93,583 (Att. A, line 51) due to payment of
EHV landlord incentives. These costs are covered by Preliminary fees
provided for this purpose.
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Projected Net Operating Income — ALL PROGRAMS

* The overall operating results for all programs are as follows:

USE OF
PROJEC TED RESERVE/
FY2026 NET INCOME TRANSFERRED PROJECTED

APPROVED (LOSS) TO RESTRICTED NET INCOME

PROGRAM BUDGET 06/30/2026 INCOME 06/30/2026 VARIANCE
Section 8 (Att. B) 3- $(956,182) $956,182 5- 13-
Mod Rehab (Att. C) 5 5(91,723) 591,723 5- $-
Mainstream (Att. D) 3 $(26,138) 7'526,138 3 3-
EHV (Att. E) 5- $(15,149) F'515.149 5 $-
Other Program - Restricted (Att F) $- 5402 427 '${402,42T} 3- 3
Other Program - Unrestricted (Att G) 56211 $35 128 i §35 128 528 917
Operating Surplus (Deficit) $6,210.54 $(651,636.84)  $686,764.51 $35,128 $28,917

* The projected net income for all programs exceeds the approved budget by $28,917.
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Net Unrestricted Reserves — as of 08/31/2025

1 HCV ) 5,343,941.00

2 Mod Rehab  '§ 124,872.00
3 Mainstream |;. 31,306.47 |
4 EHV 78,457.00
% 5,201,807.37 includes net capital assets ($2.6M) and
5 BHA/Others unrestricted disposition proceeds
TOTAL ) 10,780,383.84



nnnnnn

Disposition Proceeds

Restricted Cash
Unrestricted Cash
TOTAL Diposition proceeds in the bank

Outstanding Note Receivable & Interest:
Disposition Proceeds available for operations

$6,645,892
$1,374,960

$8,020,852

59,276,410

$1.5 million
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All Programs, August 31, 2025
HCV/MTW, August 31, 2025

Moderate Rehabilitation, August 31, 2025
Mainstream 05, August 31, 2025

EHV, August 31, 2025

LIPH, August 31, 2025

BHA, August 31, 2025



BHA: BUDGET COMPARISON - ALL PROGRAMS

Budget vs Current Month, Year-To-Date, and Projected Annual Income and Expenses

For the Period Ending August 31, 2025

Restricted

ATTACHMENT A

2 10
FY2026 BUDGET YEAR - TO - DATE FY2026 ESTIMATED TOTAL
DESCRIPTION (a) (b) (c) (d) (e) (f) (g)
FY2025 FY2025 EST BUDGET FY2025
FY2026 BUDGET YTD YTD INCREASE % SEP-JUNE 2026 | ESTIMATED INCREASE %
BUDGET BUDGET ACTUAL (DECREASE) PROJECTED TOTAL (DECREASE)

1|HOUSING ASSISTANCE PAYMENTS (HAP)

2 HAP Received from HUD $ 43,463,361 [| $ 7,243,893 | $ 6,840,060 | $ (403,833)| -6% $ 35,448,278 | § 42,288,338 | $ (1,175,022)] -3%

3| Miscellaneous Income -HAP - $ - $ 189] % 189 | 100% || $ - $ 189 $ 189 | 100%

4] Less HAP Paid to Owners $ (45086361 $ (7.514,394)| $  (6.985144)| $ 529249 -7% ||$ (35.400,621)| $ (42,385,766)| $ (2,700,596)] 6%

Augment Initial Restore-Rebuild Rents for 50 Permanent
5 supportive hsg $ (1,123,740)| $ - $ - $ - 0% $ (1,123,740)| $ (1,123,740)| $ - 0%
Augment Initial Restore-Rebuild Rents for 11 vouchers to an

6| approximately 60 Unit Affordable Housing Project $ (276,820)|| $ - $ - $ - 0% $ (276,820)| $ (276,820)| $ - 0%

7 Less MTW Eligible Expenses $ (120,000)|| $ (20,000)| $ (1,500)] $ 18,500 | -93% || $ (118,500)| $ (120,000)| $ - 0%

8| Less Transfer to Operating revenue $ (921,166)|) §  (153,528)] $ (153,528)] $ O] 0% $ (802,654)| $ (956,182)] $ (35,016)] 4%

9|  HAP Surplus (Deficit) $ @oea2n)fls  (aa4,028)| s (299,924) 144,104 [ -0.0512]s  (2,274,057)] s (2,573,981)| s (3,910,445] o
10|Use of Excess HAP Reserve $ 299,924
11|Net HAP Surplus (Deficit) $ (4,064,727)[| 5 (444,028)| $ - |'s 144,104 $  (2,274,057)| $ (2,573,981)| $ (3,910,445)
12
13|OPERATING REVENUE
14 Administrative Fees (S8 & MOD REHAB) $ 3,195,693 || $ 532,615 | $ 489,899 | $ (42,716)] -8% $ 2,579,468 | $ 3,069,367 | $ (126,325)| -4%
15| Administrative fees billed to other PHA on Port in $ - $ - $ - |3 - 0% || - s - s - 0%
16| Administrative fees to other PHA on Port out $ 80,8300 s (13.472) $ (13,763)| $ o 2% |Is 65673 8 (79436 8 (1,394) 2%
17 Net Administrative Fees $ 3,114,863 || $ 519,144 476,136 | $ (43,008)] -8% $ 2513795 |$ 2,989,932 |$ (124,931)| -4%
18 BHA Oversight Fee $ 7,130 | $ 1188 $ - $ (1,188)] 0% $ 7130 | $ 7130 $ - 0%
19 Preliminary Fee $ - $ - $ 92,463 | $ 92,463 0% $ - $ 92,463 | $ 92,463 | 0%
20  Service Fee $ - $ - $ - |8 - 0% || - s - s - 0%
21 Miscellaneous Income $ 573,403 | $ 109,371 $ 29148 (106,458) 0% $ 570,517 | $ 573,431 $ 28| 0%
22 Transfer from HAP $ 921,166 || $ 153,528 | $ 153,528 | $ 0 0% $ 802,654 | $ 956,182 | $ 35,016 | 0%
23|TOTAL OPERATING REVENUE $ 4,616,562 || $ 783,231 | $ 725,041 | $ (58,190)| -7% $ 3,894,097 | $ 4,619,137 | $ 2,576 | 0%
24|OPERATING EXPENSES
25| ADMINISTRATION
26| Salaries $ 1,771,383 || $ 295230 | $ 208,083 | $ (87,147)| -30% || $ 1,465,646 | $§ 1,673,729 | § (97,654)] -6%
27| Employee Benefits $ 1,225,087 || $ 204,181 $ 218,316 | $ 14,134 7% $ 946,962 | $ 1,165,277 | $ (59,810)] -5%
28 Legal Expense - Outside Counsel $ 50,040 || $ 8,340 | § 9,951 | § 1,611 19% $ 40,378 | $ 50,329 | $ 289 1%
29| Staff Training $ 71,478 || 11,913 | § 4,192 | $ (7,721)] -65% || $ 67,286 | $ 714781 $ - 0%
30| Travel/Transportation $ 7,200 || $ 1,200 | § 2,748 | $ 1,548 | 129% || $ 4,452 | $ 7,200 $ - 0%
31 Office Rent $ 186,551 || $ 31,092 | $ 245941 $ (6,498)] -21% || $ 161,957 | $ 186,551 | $ - 0%
32| Audit Fees $ 22,000 || $ 3,667 | $ - $ (3,667)] -100% | $ 22,000 | $ 22,000 | $ - 0%
33 Publications & Subscriptions $ 10,353 || $ 1,726 | § 4971 | $ 3,245| 188% || $ 5382 $ 10,353 | $ - 0%
34| Memberships & Dues $ 19,661 || $ 3277| $ - $ (3,277)] -100% | $ 19,661 | $ 19,661 | $ - 0%
35| Telephone $ 9,300 1 $ 1,550 | $§ 5631 $ (987)] -64% [| $ 8,737 | $ 9,300 | $ - 0%
36 Office Supplies $ 14,400 | $ 2,400 | § 3,661 | $ 1,261 53% $ 10,739 | $ 14,400 | $ - 0%
37| Postage $ 25,200 || $ 4,200 | § 1,649 | $ (2,551)] 61% || $ 23,551 | $ 25,200 0%
38 Printing & Reproduction $ 10,200 | $ 1,700 | $ 72|$% (1,628)] -96% || $ 10,128 | $ 10,200 | $ - 0%
39| Equipment maintenance $ 1,300 || $ 217 | $ - $ (217)] -100% || $ 1,300 | $ 1,300 | $ - 0%
40| Equiment Lease $ 16,824 || $ 2,804 |$ 972 $ (1,832)] -65% || $ 15,852 | $ 16,824 | $ - 0%
41 Advertising $ 25,000 || $ 4,167 | $ 60| $ (4,107)] -99% || $ 24940 | $ 25,000 | $ - 0%
43 Consultants - General Consultants $ 217,930 || $ 36,322 | $ 22,407 | $ (13,915)] -38% || $ 195,523 | $ 217,930 | $ - 0%
44 Computer Services Maintenance Fee $ 125,000 || $ 20,833 | $ - $ (20,833)] 0% $ 125,000 | $ 125,000 | $ - 0%
45| Software Maintenance $ 103,071 | $ 17,179 | $ 61,533 | $ 44,355 | 258% || $ 41,538 | $ 103,071 | $ - 0%
46| Inspection $ 32,701 || $ 5,450 | § 2,665] $ (2,786)] -51% || $ 30,036 | $ 32,701 $ - 0%
47, Other Sundry Items (Includes Bank/FDIC Fees) $ 12,600 || $ 2,100 | $ 568 | $ (1,532)] -73% || $ 12,032 | $ 12,600 | $ - 0%
49| Total Administrative $ 3,957,278 || $ 659,546 | $ 567,003 | $ (92,543)] -14% || $ 3,233,101 |$ 3,800,104 | $ (157,175)] -4%
50 TENANT SERVICES $ -
51 Supportive Services $ 30,000 || $ 5,000 | $§ 93,583 | $ 88,583 0% $ 30,000 | $ 123,583 | $ 93,583 0%
52| Total Tenant Services 30,000 - 93,583 93,583 | 0% 30,000 123,583 93,583 | 0%
61 ORDINARY MAINTENANCE
62 Facilities maintenance $ 5,860 || $ 9771 $ 4441 $ (532)] -55% || $ 5425 $ 5869 | $ 9| 0%
63| Total Ordinary Maintenance 5,860 977 444 (532)] -55% 5,425 5,869 9 0%
69 GENERAL EXPENSES
70 Insurance $ 72,247 || $ 12,041 $ 74,289 $ 62,248 | 517% || $ - $ 74,289 | $ 2,042| 3%
7 Other General Expenses $ 13,000 || $ 2,167 | $ 28,900 | $ 26,733 | 1234% || $ (796)| $ 28,104 | $ 15,104 | 116%
79 Depreciation $ 30,693 || $ 5116 | $ - $ (5,116) $ 30,693 | $ 30,693 | $ - 0%
72 Total General 115,940 19,323 103,189 83,866 | 434% 29,897 133,086 17,146 | 15%
73 OPERATING TRANSFER IN/OUT -3 - $ - $ -
74|TOTAL OPERATING EXPENSES 4,109,079 679,846 764,219 84,372 | 12% 3,298,423 4,062,642 (46,437)] 1%
71|OPERATING INCOME (DEFICIT) $ 507,483 || $ 103,385 | $ (39,178)| $ (142,563)| $ (O)} $ 595,674 | $ 556,496 | $ 49,013 1%
72 CAPITAL EXPENDITURE $ -
73 Website Development $ 70,000 || $ 11,667 | $ - $ (11,667)] 0% $ 70,000 | $ 70,000 | $ - 0%
75 Relocation/Office Move $ 180,000 || $ 30,000 | $ - $ (30,000)] 0% $ 180,000 | $ 180,000 | $ - 0%
76 Total Capital Expenditure 250,000 - - - 0% 250,000 250,000 - 0%
77|OPERATING INCOME (DEFICIT) & CAPITAL EXPENDITURE $ 257,483 || $ 103,385 | $ (39,178)] $  (142,563)] $  (0)]| $ 345,674 | $ 306,496 | $ (49,013)] 1%
78|RESTRICTED REVENUE
80|  FSS Forfeiture $ - $ - $ - $ - 0% fI$ - $ - $ - 0%
81 Interest Income on Notes Receivable & Disposition Proceeds $ (404,378)|| $ (67,396)] $ (1,951)] $ 65,445 $ (402,427)| $ (404,378)| $ - 0%
82"=I'OTAL NON OPERATING REVENUES $ (404,378)|1 $ (67,396)] $ (1,951)] $ 65445|$ - $ (402,427)| $ (404,378)| $ - 0%
83|NET INCOME (DEFICIT) $ (146,89§m $ 35,988 | $ (41,129)] $ (77.118)] $ 0 $ (56,753)] $ (97,88(9] $ 1%
84|Use of reserves /HAP Funding/Dispo Proceeds $ 153,106 || $ 16,678 | $ - 0% $ 119,752 | $ 133,010 -13%
85|Operating Surplus (Deficit) after use of proceeds $ 6211 || $ 52,666 | $ (41,129)] $ (77,118)] $ 35127 | $

10/16/2025
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BHA: BUDGET COMPARISION - SECTION 8

Budget vs Current Month, Year-To-Date, and Projected Annual Income and Expenses

For the Period Ending August 31, 2025

Restricted

ATTACHMENT B

D W

o

63

72,

2 10
FY2026 BUDGET YEAR - TO - DATE FY2026 ESTIMATED TOTAL
DESCRIPTION (a) (b) (c) (d) (e) (f) (9)
FY2025 FY2025 EST BUDGET FY2025
FY2026 BUDGET YTD YTD INCREASE % SEP-JUNE 2026| ESTIMATED INCREASE %
HUD Authorized Units ==> BUDGET BUDGET ACTUAL (DECREASE) PROJECTED TOTAL (DECREASE)
Housing Assistance Payments (HAP)
HAP Received from HUD $ 38,443,081 || $ 6,407,180 | $ 6,029,149 | $ (378,031)] -6% $ 32,183,541 |$ 38,212,690 | $ (230,391)] -1%
Miscellaneous Income -HAP $ - $ 1891 $ 189 | 100% || $ - $ 189 $ 189 | 100%
Less HAP Paid to Owners s 40725315 (6,787,552)| $ (6.277,292)| $ 510260 | -8% ||$ (32.442,987)| $ (38,720,279)| $ (2,005,036)] 5%
Augment Initial Restore-Rebuild Rents for 50 Permanent supportive
hsg $ (1,123,740) $  (1,123740)| $  (1,123,740)| $ - 0%
Augment Initial Restore-Rebuild Rents for 11 vouchers to an
approximately 60 Unit Affordable Housing Project $ (276,820) $ (276,820)| $ (276,820)| $ - 0%
Less MTW Eligible Expenses $ (120,000)[f $ (20,000)| $ (1,500)| $ 18500 | -93% [[$ (118500 $  (120,000)| $ - 0%
Less Transfer to Operating revenue $ (921,166)ff $ (153,528)| $ (153,528)| $ O)] 0% $ (802,654)| $ (956,182)| $ 35,016 | -4%
HAP Surplus (Deficit) $ (4,723,960)|| $ (553,900)] $  (402,983)| $ 150917 | 6% || (2,581,160)| s  (2,984,143)| §  (2,200,222)|1.00523
Use of Excess HAP Reserve $ 4,723,960
Net HAP Surplus (Deficit) $ - s (553,900)[ $  (402,983)|$ 150,917 $ (2581,160)| $  (2,984,143)
OPERATING REVENUE
Administrative Fees (S8 ) $ 2,749,575 || $ 458263 | $ 415152 $ @311 -9% |[|s 2206827|s 2621,979| 8  (127,59) -5%
Administrative fees billed to other PHA on Port in $ - $ - $ - $ - 0% $ - $ - $ - 0%
Administrative fees to other PHA on Port out $ (53,003)|| $ (8.834)] $ (9.743)| $ 910| -10% ||'s (44,169)| $ (53,913)] $ 910 2%
Net Administrative Fees 2,696,572 449,429 405,409 | $ (44,020)] -10% 2,162,658 2,568,067 | $ (128,505)] -5%
BHA Oversight Fee $ 7130 | $ 1,188 | $ - $ (1,188) 0% $ 7130 | $ 7130 $ - 0%
Preliminary Fee $ - $ - $ - $ - 0% $ - $ - $ - 0%
Service Fee $ - $ - $ - $ - 0% $ - $ - $ - 0%
Miscellaneous Income $ 81,200 || $ 13,5331 $ 701 | $ (12,832)] -95% $ 80,499 | $ 81,200 | $ - 0%
Transfer from HAP $ 921,166 || $ 153,528 | $ 153,528 | $ 0 0% $ 802,654 | $ 956,182 | $ 35,016 4%
TOTAL OPERATING REVENUE $ 3,706,068 || $ 617,678 | $ 559,638 | $ (58,040)| -9% $ 3,052,941 | $ 3,612,579 | $ (93,489)] -3%
OPERATING EXPENSES
ADMINISTRATION
Salaries $ 1,491,289 || $ 248,548 | $ 175,890 | $ (72,658)] -29% $ 1,248,231 | $ 1,424,121 | $ (67,168)] -5%
Employee Benefits $ 1,038,980 || $ 173,163 | $ 188,419 | $ 15,255 9% $ 808,469 | $ 996,888 | $ (42,093)] -4%
Legal Expense - Outside Counsel $ 44,035 || $ 7,339| $ 87571 $ 1,417 | 19% $ 35279 | $ 44,035 | $ - 0%
Staff Training $ 62,901 || $ 10,483 | $ 3,679| $ (6,805)| -65% $ 59,222 | $ 62,901 | $ - 0%
Travel/Transportation $ 6,336 || $ 1,056 | $ 2415| $ 1,359 | 129% || $ 3921 $ 6,336 | $ - 0%
Office Rent $ 166,030 || $ 27672 $ 21,512 | $ (6,159)| -22% $ 144,517 | $ 166,030 | $ - 0%
Audit Fees $ 19,360 || $ 3,227 | $ - $ (3,227)| -100% || $ 19,360 | $ 19,360 | $ - 0%
Publications & Subscriptions $ 9,111 || $ 1,518 $ 43741 8% 2,856 | 188% $ 4,736 | $ 9,111 $ - 0%
Memberships & Dues $ 17,302 || $ 2,884 | $ - $ (2,884)| -100% || $ 17,302 | $ 17,302 | $ - 0%
Telephone $ 8,184 || $ 1,364 | $ 492 | $ (872)| -64% $ 7692| % 8,184 | $ - 0%
Office Supplies $ 12,672 || $ 2,112| $ 3,219 $ 1,107 52% $ 9453 | $ 12,672 $ - 0%
Postage $ 22,176 || $ 3,696 | $ 1,451 $ (2,245)| -61% $ 20,725 | $ 22,176 | $ - 0%
Printing & Reproduction $ 8,976 || $ 1,49 | $ 431 % (1,453)] -97% $ 8,933 | $ 8,976 | $ - 0%
Equipment maintenance $ 1,144 || $ 1911$ - $ (191)| -100% || $ 1,144 | $ 1,144 | $ - 0%
Equipment Lease $ 14,805 || $ 2,468 $ 872 | $ (1,595)| -65% $ 13,933 ] § 14,805 | $ - 0%
Advertising $ 22,000 || $ 3,667 | $ 531$ (3,614)] -99% $ 21,947 | $ 22,000 | $ - 0%
Consultants - General Consultants $ 191,778 || $ 31,963 | $ 20,163 | $ (11,800)| -37% | $ 171,616 | $ 191,778 | $ - 0%
Computer Services Maintenance Fee $ 110,000 || $ 18,333 $ - $ (18,333)|] 0% $ 110,000 | $ 110,000 | $ - 0%
Software Maintenance $ 90,702 || $ 15117 $ 54,144 | $ 39,027 | 258% || $ 36,558 | $ 90,702 | $ - 0%
Inspection $ 28,777 || $ 4,79% | $ 2,345| $ (2,451)] -51% $ 26,432 | $ 28,777 | $ - 0%
Other Sundry Iltems $ 11,088 || $ 1,848 1 $ 500 | $ (1,348)] -73% $ 10,588 | $ 11,088 | $ - 0%
Total Administrative Exp $ 3,377,646 || $ 562,941 | $ 488,327 | $ (74,614)] -13% $ 2,780,058 | $ 3,268,385 | $ (109,261)] -3%
ORDINARY MAINTENANCE
Facilities maintenance $ 5157 || $ 859 | $ 3911 $ 469)| -55% ||'$ 4,766 | $ 5157 | $ - 0%
Total Ordinary Maintenance 5,157 859 391 (469)] -55% 4,766 5,157 - 0%
GENERAL EXPENSE
Insurance $ 63,816 || $ 10,636 | $ 65,598 | $ 54,961 517% $ - $ 65,598 | $ 1,781 3%
Other General Expenses $ 11,440 || $ 1,907 | $ 254311 $ 23,524 | 1234% || $ - $ 25431 | $ 13,991 | 122%
Depreciation 28,008 || $ 4,668 | $ - $ (4,668). 0% $ 28,008 | $ 28,008 | $ - 0%
Total General Exp 103,265 17,211 91,028 73,817 | 429% 28,008 119,037 15,772 | 15%
OPERATING TRANSFER IN/OUT $ - $ - $ - $ - $ -
TOTAL OPERATING EXPENSES 3,486,067 581,011 579,746 (1,265) 0% 2,812,832 3,392,578 (93,489)] -3%
OPERATING INCOME (DEFICIT) $ 220,000 || $ 36,667 | $ (20,108)| $ (56,775)] -9% $ 240,109 | $ 220,000 | $ 0) 0%
CAPITAL EXPENDITURE $ -
Website Development $ 61,600 || $ 10,267 | $ - $ (10,267) 0% $ 61,600 | $ 61,600 | $ - 0%
Laptop Replacement $ - $ - $ - $ - 0% $ - $ - $ - 0%
Relocation/Office Move $ 158,400 || $ 26,400 | $ - $ (26,400) 0% $ 158,400 | $ 158,400 | $ - 0%
Total Capital Expenditure 220,000 36,667 - (36,667) 0% 220,000 220,000 - 0%
OPERATING INCOME (DEFICIT) & CAPITAL EXPENDITURE $ ofl$ [ K3 (20,108)] $ (20,108) -9% $ 20,109 | $ 0|s$ 0)] 0%
RESTRICTED REVENUE -
FSS Forfeiture $ - $ - $ - $ - 0% $ - $ - $ - 0%
Interest Income on Notes Receivable & Disposition Proceeds -l $ - $ - $ - 0% $ - $ - $ - 0%
TOTAL NON OPERATING REVENUES $ o $ o $ o $ o 0% $ o $ o $ o 0%
NET INCOME (DEFICIT $ 0fl $ 0]$ 20,108)| $ 20,108 -9% $ 20,109 | $ 0]s$ 0 0%
( ) (20,108) (20,108) , 0)
Use of reserves / HAP funding/ Net proceeds $ ) 0% $ 0 0%
Operating Surplus (Deficit) after use of proceeds $ - $ 0s$ - $ [ K3 0
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BHA: BUDGET COMPARISION - MODERATE REHABILITATION PROGRAM ATTACHMENT C

Budget vs Current Month, Year-To-Date, and Projected Annual Income and Expenses
For the Period Ending August 31, 2025

2 10
FY2026 BUDGET YEAR - TO - DATE FY2026 ESTIMATED TOTAL
DESCRIPTION (a) (b) (c) (d) (e) (f) (g)
FY2025 FY2025 EST BUDGET FY2025
FY2026 BUDGET YTD YTD INCREASE % SEP-JUNE 2026 | ESTIMATED | INCREASE %
HUD Authorized Units ==> BUDGET BUDGET ACTUAL (DECREASE) PROJECTED TOTAL (DECREASE)

1|Housing Assistance Payments (HAP)

2| HAP Received from HUD $ 1,021,944 | $ 170,324 $ 170,324 | $ - 0%|| $ 851,620 | $ 1,021,944 | $ - 0%

4] Less HAP Paid to Owners $ (1,021,944)]| $  (170,324)] $ (152,412) $ 17,912 -11%|| $ (869,532)| $  (1,021,944)| $ - 0%

9| HAP Surplus (Deficit) $ o $ - $ 17,912 | $ 17,912 $ (17,912)] $ - $ -
10|Use of Excess HAP Reserve $ - $ - $ (17,912)| $ (17,912) $ 17,912 | $ - $ -
11|Net HAP Surplus (Deficit) $ - $ - |$ - |$ - $ - |s -
12,
13|OPERATING REVENUE
14| Administrative Fees (MOD REHAB) $ 193,600 || $ 32,267 | $ 32,270 | $ 3 0%|| $ 161,330 | $ 193,600 | $ - 0%
16| Administrative fees to other PHA on Port out $ - $ - |$ - $ - $ - - 18 -
17| Net Administrative Fees 193,600 32,267 32,270 | $ 3 0% 161,330 193,600 | $ - 0%
21 Miscellaneous Income $ 5,000 || $ 833.33| $ 391$% (794) 100f| $ 4,961 | $ 5,000 | $ - 100%
22| Transfer from HAP $ - $ - $ - $ - 100 $ - $ - $ - 100%
23|TOTAL OPERATING REVENUE $ 198,600 || $ 33,100 | $ 32,309 | $ (791). -2%l|| $ 166,291 | $ 198,600 | $ - 0%
24|OPERATING EXPENSES
25| ADMINISTRATION
26| Salaries $ 119,047 || $ 19,841.13| $ 14,2391 $ (5,602)] -28%|| $ 99,623 | $ 113,861 | $ (5,186)| -4%
27| Employee Benefits $ 83,410 || $ 13,901.59 | $ 15,062 | $ 1,160 8%l|| $ 64,897 | $ 79,959 | $ (3,451)| -4%
28| Legal Expense - Outside Counsel $ 3,503 || $ 583.80 | $ 697 | $ 113 19%|| $ 2,806 | $ 3,503 | $ - 0%
29| Staff Training $ 5,003 || $ 833.91] % 2931 $ (540)] -65%|| $ 4,710| $ 5,003 | $ - 0%
30| Travel/Transportation $ 504 || $ 84.00 | $ 192 % 108 | 129%|| $ 312 $ 504 | $ - 0%
31 Office Rent $ 13,534 || $ 2,255.59 | $ 1,722 | $ (534)] -24%|| $ 11,8121 $ 13,5341 $ - 0%
32| Audit Fees $ 1,540 || $ 256.67 | $ - $ (257)] -100%|| $ 1,540 | $ 1,540 | $ - 0%
33| Publications & Subscriptions $ 725 || $ 120.79 | $ 348 | $ 227 | 188%|| $ 377 | $ 725| % - 0%
34| Memberships & Dues $ 1,376 || $ 229.38 | $ - $ (229)] -100%|| $ 1,376 | $ 1,376 | $ - 0%
35| Telephone $ 651 || $ 108.50 | $ 36| $ (72)] -67%| $ 615 $ 651 $ - 0%
36| Office Supplies $ 1,008 || $ 168.00 | $ 256 | $ 88 53%|| $ 7521 % 1,008 | $ - 0%
37| Postage $ 1,764 || $ 294.00 | $ 15| % 179)| -61%|| $ 16491 $ 1,764 | $ - 0%
38| Printing & Reproduction $ 714 || $ 119.00 | $ 27| % 92)| -78%|| $ 687 | $ 7141 $ - 0%
39| Equipment maintenance $ 91|l $ 15.17 | $ - $ (15)] -100%|| $ 911$ 911$ - 0%
40| Equiment Lease $ 1,178 || $ 196.28 | $ 461 $ (150)] -76%|| $ 11311 $ 1,178 | $ - 0%
41|  Advertising $ 1,750 || $ 29167 | $ 418 (287)] -99%|| $ 1,746 | $ 1,750 | $ - 0%
42| Messenger/delivery service $ - $ - |s - $ - 0%l $ - s - s - 0%
43| Consultants - General Consultants $ 17,204 || $ 2,867.35| $ 1,292 | $ (1,575)| -55%|| $ 159121 $ 17,204 | $ - 0%
44|  Computer Services Maintenance Fee $ 8857 ||$ 1,476.17|$ - $ (1,476) 0%|| $ 8,857 | $ 8,857 | $ - 0%
45| Software Maintenance $ 8,016 || $ 1,336.00| $ 4,307 $ 2,971 222%|| $ 3,709 | $ 8,016 | $ - 0%
46| Inspection $ 2,289 || $ 381.51| $ 1871$ (195)| -51%|| $ 2,103 $ 2,289 % - 0%
47| Other Sundry Items $ 882 || $ 147.00 | $ 401$ 107)| -73%|| $ 842 | % 882|$% - 0%

1

49 Total Administrative Expenses $ 273,045 || $ 45,507 | $ 38,863 | $ (6,644)] -15%| $ 225,545 | $ 264,408 | $ (8,637)] -3%
61 ORDINARY MAINTENANCE
62| Facilities maintenance $ 410 [| $ 681$ 31| % 37)| -55%|| $ 3791 % 410 $ - 0%
63 Total Ordinary Maintenance 410 68 31]$ (37)]  -55%) 379 410 $ - 0%
69] GENERAL EXPENSE -
70| Insurance $ 5,057 || $ 843 | $ 42341$ 3,392 402%|| $ - $ 4,234 1% (823)| -16%
il Other General Expenses $ 910 || $ 1521 % 2,0231$ 1,871 | 1234%|| $ - $ 2,023 $ 1,113 | 122%
79| Depreciation $ 1,747 || $ 291 $ - $ (291) $ 1,747 | $ 1,747 | $ -
72 Total General Expenses 7,714 1,286 6,257 | $ 4,972 387%) 1,747 8,004 | $ 290 4%
73] OPERATING TRANSFER IN/OUT $ - $ - $ -
74|TOTAL OPERATING EXPENSES 281,169 46,861.57 45,151.94 (1,709.63) -4% 227,671 272,823.01 (8,346)] -3%
71|OPERATING INCOME (DEFICIT) $ (82,569)[[ $  (13,762) $ (12,843)| $ 919 1%|| $ (61,380)| $ (74,223)| s (8,346)] 3%
72| CAPITAL EXPENDITURE $ -
73| Website Development $ 4,900 || $ 817 | $ - $ (817), $ 4,900 $ 4,900 | $ -
74| Laptop replacement $ - $ - $ - $ - $ - $ - $ -
75| Relocation/Office Move $ 12,600 || $ 2,100 | $ - $ (2,100) $ 12,600 | $ 12,600 | $ -
76 Total Capital Expenditure 17,500 2,917 - (2,917) 17,500.00 17,500 -
77|OPERATING INCOME (DEFICIT) & CAPITAL EXPENDITURE $ (100,069)|| $  (16,678)[ $ (12,843)| $ 3,835 1%|| $ (78,880)| $ (91,723)| $ (8,346)| 3%
82|TOTAL NON OPERATING REVENUES $ - $ = $ o $ o 0%]|| $ o $ o $ o 0%
83|NET INCOME (DEFICIT) $ (100,069)[ s (16,678)| $ (12,843)| $ 3,835 1%|| $ (78,880)| $ 91,723)|$  (8,346) 3%
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BHA: BUDGET COMPARISION - MAINSTREAM PROGRAM ATTACHMENT D
Budget vs Current Month, Year-To-Date, and Projected Annual Income and Expenses
For the Period Ending August 31, 2025

2 10
FY2026 BUDGET YEAR - TO - DATE FY2026 ESTIMATED TOTAL
DESCRIPTION (a) (b) (c) (d) (e) (f) (g)
FY2025 FY2025 EST BUDGET FY2025
FY2026 BUDGET YTD YTD INCREASE % SEP-JUNE 2026] ESTIMATED INCREASE %
HUD Authorized Units ==> BUDGET BUDGET ACTUAL (DECREASE) PROJECTED TOTAL (DECREASE),
Housing Assistance Payments (HAP)
HAP Received from HUD $ 2,865,459 | $§ 477577| $ 364,372 | $ (113,205) 0% $ 2,198,801 $ 2,563,173 | $ (302,286)] 0%
Less HAP Paid to Owners $ (2208111l s (368,018)] $ (389,444)| $ (21,426) o0%ll $  (1,873.786)| $  (2.263.230) $ 55120 0%
HAP Surplus (Deficit) $ 657,348 | $ 109,558 | $ (25,072) $  (134,630) $ 325014 299,942 | $ (247,167)
Use of Excess HAP Reserve
Net HAP Surplus (Deficit) $ 657,348 || $ 109,558 | $ (25,072)| $ (134,630) $ 325,014 | $ 299,942 | § (357,406)
OPERATING REVENUE
Administrative Fees $ 178,469 || $ 29,745 $ 27,852 | $ (1,893), 0%|| $ 145,499 | $ 173,351 $ (5,119)] 0%
Administrative fees to other PHA on Port out $ 1325008 (2.208) (2,837)| $ (629) $ (8,110)| $ (10947)| $  2,303| 0%
Net Administrative Fees 165,219 27,536 25,015 $ (2,522), 0% 137,389 162,403 | $ (2,815)] 0%
Service Fee $ - $ - $ - $ - 0%l $ - $ - $ - 0%
Miscellaneous Income $ - $ - $ 1719% 17 $ - $ 171 9% 17 0%
Transfer from HAP $ - $ - $ - $ - $ - $ - $ - 0%
TOTAL OPERATING REVENUE $ 165,219 || $ 27,536 | $ 25,031 | $ (2,505)| 0%|l $ 137,389 | $ 162,420 | $ (2,799)] 0%
OPERATING EXPENSES
ADMINISTRATION
Salaries $ 776191 $ 12,936.52] $ 8,884 | $ (4,052), 0%[| $ 64,885 $ 73,7701 $ (3,850)] 0%
Employee Benefits $ 55,565 || 3 9,260.89 | $ 7479 $ (1,782)|  -19%|| $ 43014 $ 50,492 s (5.073) -9%
Legal Expense - Outside Counsel $ 1,501 1 $ 250.20| $ 2991 $ 48 19%|| $ 1376 | $ 1675] $ 173 12%
Staff Training $ 2144 || $ 357.39| $ 136 ] $ (222), -62%|| $ 2,009]$ 2,144 1 $ - 0%
Travel/Transportation $ 216 | $ 36.00| $ 86 $ 50| 138%| $ 130 $ 216 $ - 0%
Office Rent $ 2,757 || $ 459.42 | $ 868 | $ 409 89%l|| $ 1,888 | $ 2,757 $ - 0%
Audit Fees $ 660 || $ 110.00| $ - $ (110)] -100%f $ 660 | $ 660 | $ - 0%
Publications & Subscriptions $ 311 $ 51771 $ 1491 % 97| 188%|| $ 1611 % 3111 $ - 0%
Memberships & Dues $ 590 1 $ 98.31] $ - $ (98)] -100%Q $ 590 | $ 590 | $ - 0%
Telephone $ 2791 $ 4650 $ 241$ (22) -48%|| $ 2551 % 2791 $ - 0%
Office Supplies $ 4321 $ 72.00] % 1121 $ 40 56%|| $ 3201 $ 4321 % - 0%
Postage $ 756 | $ 126.00| $ 491 % (77) -61%|| $ 7071 $ 756 | $ - 0%
Printing & Reproduction $ 306 1 $ 51.00| $ 2]s 49)] -96%Q $ 3041 % 306 | $ - 0%
Equipment maintenance $ 390 $ 650 $ - $ (7)] -100%| $ 3918 391% - 0%
Equiment Lease $ 505 1 $ 84121 % 33]% 61| -61%[ $ 4721 % 505] $ - 0%
Advertising $ 750 1 $ 125.00] $ 2]s (123), -99%|| $ 7481 % 750 | $ - 0%
Consultants - General Consultants $ 4,089 || $ 681.481 $ 5821 % 99)] -15%Q $ 3,507 $ 4,089 | $ - 0%
Computer Services Maintenance Fee $ 3,163 | $ 527171 $ - $ (527) 0%l $ 3,163 | $ 3,163 | $ - 0%
Software Maintenance $ 2291 || $ 381.86| $ 18511 $ 1,469 | 385%[ $ 4401 % 2291] $ - 0%
Inspection $ 981l|s 16350]$ 80| $ @) -51%|| $ 201 ] $ 981 $ - 0%
Other Sundry ltems $ 378 $ 63.00 | $ 1718 (46) -73%|| $ 3611 $ 3781 $ - 0%
Total Administrative Expenses $ 155,332 || $ 25,889 | $ 20,653 | $ (5,236), 0%| $ 125,930 | $ 146,583 | $ (8,749)] 0%
TENANT SERVICES $ -
Tenant Services $ 30,000 || $ 5,000 $ - $ (5,000), $ 30,000 | $ 30,000 | $ -
Total Tenant Services 30,000 5,000 - (5,000), 30,000 30,000 | $ -
ORDINARY MAINTENANCE
Facilities maintenance $ 176 || $ 291$ 1318 16)] -55%Q $ 1621 % 176 | $ - 0%
Total Ordinary Maintenance 176 29 13]$ (16)]  -55% 162 176 ] $ - 0%
GENERAL EXPENSE
Insurance $ 1,383 || $ 23113 2972| $ 2,741 | 1189%|| $ - $ 29721 % 1,588 | 115%
Other General Expenses $ 3901 $ 65]$% 868 | $ 803 | 1235%|| $ 478)] $ 3901 $ - 0%
Depreciation $ 938 || $ 156 | $ - $ (156) $ 9381 $ 938 $ - 0%

Total General Expenses 2,711 452 3,840 | $ 3,388 750%) 460 4,300 | $ 1,588 | 59%
TOTAL OPERATING EXPENSES 188,219 31,369.82 24,505.71 (6,864.11) -22% 156,552 181,058 (7,161)] -4%
OPERATING INCOME (DEFICIT) $ (23,000l $  (3,833)] $ 526 | $ 4359 |  22%f s (19,163)| $ (18,638)| $  (4,363)| 4%

CAPITAL EXPENDITURE $ -
Website Development $ 2,100 || $ 3501 $ - $ (350) $ 2,1001 $ 2,100]1 $ -
Relocation/Office Move $ 5,400 )i $ 900 $ - $ (900) $ 54001 $ 5400 $ -

Total Capital Expenditure 7,500 1,250.00 - (1,250.00), 7,500.00 7,500 -
OPERATING INCOME (DEFICIT) & CAPITAL EXPENDITURE $ (30,500)|| $ (5,083)] $ 526 | $ 5,609 22%| $ (26,663)] $ (26,138)] $ (4,363)] 4%
TOTAL NON OPERATING REVENUES $ o $ © $ o $ - 0%]|| $ o $ © $ - 0%
NET INCOME (DEFICIT) $ 30,5000 s (5,083)| s 52 | $ 5609 | 22%|| $ (26,663)| $ (26,138)| $  (4,363)| 4%
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BHA: BUDGET COMPARISION - EHV PROGRAM ATTACHMENT E

Budget vs Current Month, Year-To-Date, and Projected Annual Income and Expenses
For the Period Ending August 31, 2025

2 10
FY2026 BUDGET YEAR - TO - DATE FY2026 ESTIMATED TOTAL
DESCRIPTION (a) (b) (c) (d) (e) (f) (9)
FY2025 FY2025 EST BUDGET FY2025
FY2026 BUDGET YTD YTD INCREASE % SEP-JUNE 2026 ESTIMATED| INCREASE %
HUD Authorized Units ==>| BUDGET BUDGET ACTUAL (DECREASE) PROJECTED TOTAL |(DECREASE
Housing Assistance Payments (HAP)
HAP Received from HUD $ 1132877 || $ 188,813 $ 276,215 $ 87,402 0%l $ 214,316 | $ 490,531 | $ (642,346)] 0%
Less HAP Paid to Owners $  (1,130,992)]| 3 (188,499) $ (165,996)| $ 22,503 o%ll $ (214,316 $ (380,312)] $ (750,680) 0%
HAP Surplus (Deficit) $ 1,885 || $ 314 $ 110,219 | $ 109,905 $ - $ 110,219 | $(1,393,025)
Use of Excess HAP Reserve $ - $ - |s - |$ - $ - |s - 18 -
Net HAP Surplus (Deficit) $ 1,885 || $ 314 $ 110,219 | $ 109,905 $ - $ 110,219]|$ 108,334
OPERATING REVENUE
Administrative Fees $ 74,048 || $ 12,3411 $ 14,625] $ 2,284 0%l $ 65,813 $ 80,4381 $ 6,390 0%
Administrative fees to other PHA on Port out $ (14576 s (2.429) $ (1,182)| $ 1,247 $ (13,394)| $  (14,576)] $ - 0%
Net Administrative Fees 59,472 9,912 13,4431 $ 3,531 0% 52,419 65,862 | $ 6,390 0%
Preliminary Fee $ - $ - $ 92,463 $ 92,463 0% $ - $ 92463 % 92,463 0%
Miscellaneous Income $ - $ - $ 118 11 $ - $ 1183 1] 0%
TOTAL OPERATING REVENUE $ 59,472 || $ 9912 $ 105,917 | $ 96,005 0%|l $ 52,419 $ 158,336 | $ 98,863 0%
OPERATING EXPENSES
ADMINISTRATION
Salaries $ 31453 | $ 5242111 $ 4,162 | $ (1,080) 0%l $ 26,297 | $ 30,459 $ (994)] 0%
Employee Benefits $ 22,493 || $ 3,74881]$ 4,307] $ 559 0%l $ 17,4531 ¢ 21,760] $ (733)] 0%
Legal Expense - Outside Counsel $ 1,001 1 $ 166.80 | $ 1991 $ 32 0%l $ 9171 $ 1,116 ] $ 116 0%
Staff Training $ 14301 $ 238.26 | $ 841% (154)] -65%| $ 1,346 $ 14301 $ - 0%
Travel/Transportation $ 144 )| $ 2400 $ 551 % 31 129%|| $ 891 $ 1441 $ - 0%
Office Rent $ 4231 $ 705171 $ 4921 $ (213)] -30%f $ 3,739| $ 42311 $ - 0%
Audit Fees $ 4401 $ 73.33| $ - $ (73)] -100%|| $ 4401 $ 4401 $ - 0%
Publications & Subscriptions $ 207 | $ 34511 8% 918 65] 188%|[l $ 1081 $ 2071 % - 0%
Memberships & Dues $ 393 % 6554 | $ - $ (66)] -100%Q $ 3931 $ 3931 % - 0%
Telephone $ 186 || $ 31.00] $ 11189 (20)] -64%|| $ 1751 % 186 $ - 0%
Office Supplies $ 288 Q1 $ 48.00] $ 73| % 25 53%|| $ 2151 $ 2881 $ - 0%
Postage $ 504 1 $ 84.00| % 33]% BN 61%) $ 4711 % 5041 $ - 0%
Printing & Reproduction $ 204 | $ 34.00]| $ 119% (33)] -97%| $ 203] $ 2041 $ - 0%
Equipment maintenance $ 26 | $ 4331 $ - $ )] -100%| $ 261 $ 261 % - 0%
Equiment Lease $ 336 || $ 56.08 | $ 201 $ 36)] -65%| $ 3171 $ 336 | $ - 0%
Advertising $ 500 1 $ 83.33] % 118 82) -99%|| $ 4991 $ 5001 $ - 0%
Consultants - General Consultants $ 4859 || $ 809.77| $ 369 % (440)] -54%f $ 44891 $ 48591 $ - 0%
Computer Services Maintenance Fee $ 2,980 || $ 496.67| $ - $ (497), 0%l $ 2,980] $ 2,980 $ - 0%
Software Maintenance $ 2,061 || $ 343571 % 12311 $ 887 258%| $ 831] $ 2,061 | $ - 0%
Inspection $ 654 |1 $ 109.00] $ 531 % 56)| -51%| $ 601] $ 6541 % - 0%
Other Sundry Items $ 252 1 $ 42.00] $ 1118$ BN -73%|| $ 2411 $ 2521 % - 0%
Total Administrative Expenses $ 74,642 || $ 12,440 | $ 11,202 | $ (1,238) 0%| $ 61,828 | $ 73,030 | $ (1,611)] 0%
TENANT SERVICES $ -
Tenant Services $ - $ - $ 93,583 $ 93,583 $ - $ 93,583 $§ 93,583 0%

Total Tenant Services - - 93,583 93,583 - 93,583 |$ 93,583 0%

ORDINARY MAINTENANCE

Facilities maintenance $ M7 $ 201 $ 91% (1) -55%Q $ 117.20] $ 126 9| 8%
Total Ordinary Maintenance 117 20 9]$ (11) -55%) 117 126 | $ 9 8%

GENERAL EXPENSE -

Insurance $ 1,990 || $ 3321 % 1,486 $ 1,154 348%|| $ - $ 1,486 | $ (504)) -25%

Other General Expenses $ 260 | $ 4318 5781 $ 535 | 1234%|l $ (318)] $ 260 $ - 0%

Depreciation $ - $ - $ - $ - - $ -

Total General Expenses 2,250 375 2,064 | $ 1,689 0% (318), 1,746 | $ (504)] 0%
TOTAL OPERATING EXPENSES 77,009 12,834.80 106,857.53 94,022.73 61,627 168,485 91,476 0%
OPERATING INCOME (DEFICIT) $ (17,5371 (2923) s (941)| $ 1,982 o%|| $ (9,208)| $ (10,149)|$ 7,388 0%

CAPITAL EXPENDITURE $ -
Website Development $ 1,400 1 $ 2331 $ - $ (233), $ 1,400 $ 1,400] $ - 0%
Relocation/Office Move $ 3,600 | $ 600| $ - $ (600) $ 3,600]| $ 3,600| $ - 0%

Total Capital Expenditure 5,000 833.33 - (833.33) 5,000 5,000 - 0%
OPERATING INCOME (DEFICIT) & CAPITAL EXPENDITURE $ (22,537)|| $ (3,756)] $ (941)] $ 2,815 0%]|| $ (14,208)] $  (15,149)] $ (7,388)] 0%
NET INCOME (DEFICIT) $ (22,537)|| $ (3,756)] $ (941)] $ 2,815 0%|l $ (14,208) $ (15,149)] $ (7,388)] 0%
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Restricted

BHA: BUDGET COMPARISION - LOW INCOME PUBLIC REPORT (LIPH) ATTACHMENT F
Budget vs Current Month, Year-To-Date, and Projected Annual Income and Expenses
For the Period Ending August 31, 2025

2 10
FY2026 BUDGET YEAR - TO - DATE FY2026 ESTIMATED TOTAL
DESCRIPTION (a) (b) (c) (d) (e) (f) (g)
FY2026 BUDGET FY2025 FY2025 “EST BUDGET| FY2025
FY2026 BUDGET YTD YTD INCREASE % BEP-JUNE 202| ESTIMATED | INCREASE %
HUD Authorized Units ==> BUDGET ACTUAL |(DECREASE) BUDGET TOTAL |(DECREASE
(1) (a) (d) (e) (d-e) (f) (9) = (e+f) (9-a)
OPERATING REVENUE
Miscellaneous Income /Interest Income on Notes Receivable & DO $ 404,378 || $ 67,396 | $ 1,951 ] §  (65,445)] 100% $ 402427 | $ 404,378| $ -
TOTAL OPERATING REVENUE $ 404378 | $ 67,396 | $ 1,951 |$ (65,445)] 100% $ 402,427 |$ 404,378 $ -
OPERATING EXPENSES
Total Operating Expenses - - - - - - - - -
OPERATING INCOME (DEFICIT) $ 404,378 | $§ 67,396 | $ 1,951|$ (65,445)| $ 1| $ 402427)|$ 404,378 $ - $ -
RESTRICTED REVENUE -
FSS Forfeiture $ - $ - $ - $ - 100% $ - $ - $ -
Interest Income on Notes Receivable & Disposition Proceeds (404,378)| $ (67,396)] $§  (1,951)] $ 65,445 $ (402,427)] $ (404,378)] $ - 0%
TOTAL NON OPERATING REVENUES $ (404,378)| $ (67,396)] $  (1,951)] $ 65,445 0%|| $ (402,427)] $ (404,378)| $ - 0%
NET INCOME (DEFICIT) $ - $ - $ - $ - 100%|| $ - $ - $ - 0%
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Restricted

BHA: BUDGET COMPARISION - BHA General Fund ATTACHMENT G
Budget vs Current Month, Year-To-Date, and Projected Annual Income and Expenses
For the Period Ending August 31, 2025

2 10
FY2026 BUDGET YEAR - TO - DATE FY2026 ESTIMATED TOTAL
DESCRIPTION (a) (b) (c) (d) (e) (f) (g9)
FY2025 FY2025 EST BUDGET FY2025
FY2026 BUDGET YTD YTD INCREASE % |ISEP-JUNE 202¢ ESTIMATED| INCREASE %
HUD Authorized Units ==> BUDGET BUDGET ACTUAL |(DECREASE) PROJECTED TOTAL |(DECREASE)|
(1) (a) (d) (e) (d-e) (f) (9)=(etf) | () =(g-a)

Augment Initial Restore-Rebuild Rents for 50 Permanent

supportive hsg

Augment Initial Restore-Rebuild Rents for 11 vouchers to an

approximately 60 Unit Affordable Housing Project
OPERATING REVENUE -

Miscellaneous Income $ 82,825 || $ 27,608 | $ 19418 (27,414)] 100% || $ 82630 | % 82825] % - 0%
TOTAL OPERATING REVENUE $ 82,825 | $ 27,608 | $ 194 |$ (27,414)] 100% || $ 82630 |$ 82825($ -
OPERATING EXPENSES

ADMINISTRATION

Salaries $ 51,975 || $ 8,663 | $ 4,908 $ (3,754)] -43% || $ 26611]1% 31519]|$ (20,456)] -39%

Employee Benefits $ 24,639 1 $ 4,106 | $ 3,049 $ (1,057)] -26% || $ 13,130 $ 16,179] $ (8,460)| -34%

Total Administrative Expenses $ 76614 || $ 12,769 | $ 7,957 $ (4,812)] 0% $ 39,740 |$ 47,698 |$ (28,916)] 0%
TOTAL OPERATING EXPENSES 76,614 12,769 7,957 (4,812)] 0% 39,740 47,698 (28,916)] 0%
OPERATING INCOME (DEFICIT) $ 6211 )| $ 14,839 | $ (7,763)] $  (22,603)] $ - $ 42,890 $ 35127|%$ 28,916| 0%
OPERATING INCOME (DEFICIT) & CAPITAL EXPENDITURE $ 6211 | $ 14,839 | $ (7,763)] $  (22,603)] $ - $ 42,890 |$ 35127 |$% 28916| 0%
RESTRICTED REVENUE -

FSS Forfeiture $ - $ - $ - $ - 0% || $ - $ - $ -

Interest Income on Notes Receivable & Disposition Proceeds - $ - $ - $ - $ - $ - $ - 0%
TOTAL NON OPERATING REVENUES $ o $ o $ o $ - 0%]|| $ o $ o $ - 0%
NET INCOME (DEFICIT) $ 62111 $ 14,839 | $ (7,763)] $  (22,603) 0%]|| $ 42,890 |$ 35127|$% 28916| 0%
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