
















  

DESCRIPTION Grand Total

PROPOSED HCV Mod.  Rehab APPROVED Increase

BUDGET Program Program Mainstream EHV BUDGET (Decrease) %

HUD Authorized Units ==> FY2024 1,989 Units 98 Units 121 Units 51 Units FY2023

(a) = (b + c + d + e + f) ( b ) ( c ) (d) (e) (h) ( i )  = ( a - h )

1 HOUSING ASSISTANCE PAYMENTS (HAP)

1.a HAP Revenue from HUD 41,671,355$              36,905,268$       870,240$        2,530,816$        1,365,032$     39,413,816$         2,257,539$     6%

1.b HAP Expenses to Owners (37,967,128)$             (34,140,787)$      (870,240)$      (1,937,549)$      (1,018,552)$   (35,584,631)$        2,382,496$     7%

1.c MTW eligible expenses (311,080)$                  (311,080)$           (301,320)$             9,760$            3%

1.d Estimated excess (shortfall) in HAP revenue 3,393,147$                2,453,400$          -$                593,267$           346,480$        3,527,865$           (134,717)$       -4%

2 OPERATING  REVENUE

2.a Administrative Fees 2,862,639$                2,457,823$          178,959$        155,997$           69,860$          2,586,830$           275,808$        11%

2.b Administrative Fee earned for managed incoming ports -$                           -$                    -$                -$                      -$                0%

2.c Administrative Fee Paid for managed outgoing ports (156,430)$                  (132,364)$           -$                (12,033)$           (12,033)$        (147,153)$             (9,277)$           6%

2.d Net Administrative Fee 2,706,208$                2,325,459$          178,959$        143,964$           57,827$          2,439,677$           266,531$        11%

2.e BHA Oversight Fee 6,720$                        6,720$                 -$                6,335$                  386$               6%

2.f EHV Preliminary Fee & Service Fee -$                           -$                      

2.g Miscellaneous Income 108,000$                   108,000$             -$                108,000$              -$                0%

2.h Total Operating Revenue 2,820,929$                2,440,179$          178,959$        143,964$           57,827$          2,554,011$           266,917$        10%

OPERATING EXPENSES

ADMINISTRATION

3.a Salaries 1,245,127$                1,118,644$          71,826$          42,207$             12,451$          1,171,530$           73,597$          6%

3.b Employee Benefits 971,211$                   872,615$             55,796$          33,088$             9,712$            966,239$              4,972$            1%

3 Sub-total salaries and employee benefits 2,216,338$                1,991,259$          127,622$        75,294$             22,163$          2,137,769$           78,570$          4%

4.a Fee - Legal Expense - Outside Counsel 45,864$                     38,984$               2,752$            2,752$               1,376$            43,680$                2,184$            5%

4.b Fee - Audit Fees 23,807$                     20,726$               1,185$            1,422$               474$               23,700$                107$               0%

4.c Fee - Consultants - General Consultants 246,834$                   209,809$             14,810$          14,310$             7,905$            138,830$              108,004$        78%

4.d Fee - Inspection 112,706$                   94,069$               6,114$            8,072$               4,451$            112,706$              0%

4.e Office Rent 147,416$                   128,063$             7,846$            8,059$               3,448$            136,859$              10,557$          8%

4.f Travel/Transportation 6,230$                        5,420$                 312$               374$                  125$               6,230$                  -$                0%

4.g Staff Training 7,200$                        6,264$                 360$               432$                  144$               7,200$                  -$                0%

4.h Publications & Subscriptions 7,658$                        6,662$                 383$               459$                  153$               7,293$                  365$               5%

4.i Memberships & Dues 16,885$                     14,690$               844$               1,013$               338$               13,831$                3,054$            22%
4.j Telephone 6,930$                        5,891$                 416$               416$                  208$               9,120$                  (2,190)$           -24%

4.k Office Supplies 13,860$                     11,781$               832$               832$                  416$               13,200$                660$               5%

4.l Postage 21,962$                     18,668$               1,318$            1,318$               659$               19,200$                2,762$            14%

4.m Printing & Reproduction 10,080$                     8,568$                 605$               605$                  302$               9,600$                  480$               5%

4.n Equipment maintenance 1,300$                        1,105$                 78$                 78$                    39$                 1,300$                  -$                0%

4.o Equipment Lease 14,880$                     12,648$               893$               893$                  446$               14,880$                -$                0%

4.p Advertising 3,000$                        2,550$                 180$               180$                  90$                 1,200$                  1,800$            150%

4.q Computer Service - City of Berkeley IT 71,783$                     61,015$               4,307$            3,827$               2,633$            68,364$                3,418$            5%

4.r Software Maintenance 39,213$                     33,331$               2,353$            2,353$               1,176$            20,500$                18,713$          91%
4.s Other Sundry Items 13,230$                     11,246$               794$               794$                  397$               12,600$                630$               5%

4    Total Administrative Expenses 810,837$                   691,490$             46,380$          48,187$             24,781$          660,293$              150,544$        23%
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DESCRIPTION Grand Total

PROPOSED HCV Mod.  Rehab APPROVED Increase

BUDGET Program Program Mainstream EHV BUDGET (Decrease) %

HUD Authorized Units ==> FY2024 1,989 Units 98 Units 121 Units 51 Units FY2023

(a) = (b + c + d + e + f) ( b ) ( c ) (d) (e) (h) ( i )  = ( a - h )

BERKELEY HOUSING AUTHORITY
DETAIL -DRAFT Budget

Section 8 Only
For Fiscal Year 2023-2024

HUD PROGRAMS

EXHIBIT A

5 TENANT SERVICES

5.a Unit Turn-over/Service Fees/Damage Claim 100,000$                   100,000$             -$                100,000$              -$                0%

5   Total Tenant Services 100,000$                   100,000$             -$                -$                   -$                100,000$              -$                0%

6 ROUTINE MAINTENANCE

6.a Facilities maintenance 4,000$                        3,400$                 240$               240$                  120$               4,000$                  -$                0%

6   Total Routine Maintenance 4,000$                        3,400$                 240$               240$                  120$               4,000$                  -$                0%

7 GENERAL EXPENSES

7.a Insurance 61,686$                     53,667$               3,084$            3,701$               1,234$            49,807$                11,879$          24%

7.b Other General Expenses 13,650$                     11,603$               819$               819$                  410$               13,000$                650$               5%

7   Total General Expenses 75,336$                     65,269$               3,903$            4,520$               1,643$            62,807$                12,529$          20%
8 TOTAL OPERATING EXPENSES 3,206,512$                2,851,418$          178,145$        128,242$           48,707$          2,964,869$           241,643$        8%-$                      -$                #DIV/0!

9 NET OPERATING SURPLUS (DEFICIT) (385,583)$                  (411,239)$           814$               15,722$             9,120$            (410,858)$             (25,274)$         -6%

10 NON-ROUTINE REVENUE (EXPENSES )

10.a Depreciation (30,693)$                    (28,008)$             (1,747)$          (938)$                (30,693)$               (0)$                  0%

10.b Interest Income on Notes Receivable 324,327$                   331,357$              (29,645)$         -9%

10 TOTAL NON-ROUTINE EXPENSES / CAPITAL IMPROVEMENTS 293,634$                   (28,008)$             (1,747)$          (938)$                -$                300,664$              (7,030)$           -2%

11 NET SURPLUS (DEFICIT) (91,950)$                    (439,247)$           (933)$              14,784$             9,120$            (110,194)$             (18,244)$         -17%
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BERKELEY HOUSING AUTHORITY Exhibit B

SALARY AND EMPLOYEE BENEFITS

FY2023-2024

TOTAL ED FM MA HCV Supvsr ACCT HS (LD) HS (TJ) HS (AM) AA/FSS OAII -Acctg OAII -Insp OAI

ACCT # FTE 12 1 1 1 1 1 1 1 1 1 1 1 1

Annual Salary 1,245,127$       176,300$       140,930$       133,661$       106,826$       101,093$       99,735$         99,735$         99,735$         79,265$         75,411$         69,262$         63,175$         

454011 PERS Misc ER Cont 159,981$          14,104.00$    23,774.87$    22,548.64$    18,021.49$    8,087.43$      16,825.29$    16,825.29$    16,825.29$    6,341.18$      6,032.85$      5,540.96$      5,054.03$      

454011

PERS Misc 

Unfunded Liab 109,007$          15,434.52$    12,337.97$    11,701.62$    9,352.25$      8,850.37$      8,731.48$      8,731.48$      8,731.48$      6,939.39$      6,601.97$      6,063.67$      5,530.80$      

454011 GASB 68 150,000$          21,238.80$    16,977.76$    16,102.11$    12,869.25$    12,178.62$    12,015.03$    12,015.03$    12,015.03$    9,549.00$      9,084.69$      8,343.96$      7,610.71$      

454011

PERS Survivor 

Benefit 971$                 81$                81$                81$                81$                81$                81$                81$                81$                81$                81$                81$                81$                

454002 Kaiser 258,389$          11,255$         29,937$         29,937$         11,255$         29,937$         11,255$         22,491$         29,937$         29,937$         29,937$         11,255$         11,255$         

454003

Dental Misc Exc 

IBEW 22,629$            2,044$           2,044$           2,044$           2,044$           1,807$           1,807$           1,807$           1,807$           1,807$           1,807$           1,807$           1,807$           

454017 RETMED 80,933$            11,460$         9,160$           8,688$           6,944$           6,571$           6,483$           6,483$           6,483$           5,152$           4,902$           4,502$           4,106$           

454017 GASB 75 50,000$            7,079.60$      5,659.25$      5,367.37$      4,289.75$      4,059.54$      4,005.01$      4,005.01$      4,005.01$      3,183.00$      3,028.23$      2,781.32$      2,536.90$      

454014 SRIP II 26,050$            2,171$           2,171$           2,171$           2,171$           2,171$           2,171$           2,171$           2,171$           2,171$           2,171$           2,171$           2,171$           

454015 Medicare ER Share 18,054$            2,556$           2,043$           1,938$           1,549$           1,466$           1,446$           1,446$           1,446$           1,149$           1,093$           1,004$           916$              

454016 SUI 2,100$              175$              175$              175$              175$              175$              175$              175$              175$              175$              175$              175$              175$              

454091

Commuter Check 

Benefit 7,200$              600$              600$              600$              600$              600$              600$              600$              600$              600$              600$              600$              600$              

454004 Life Insurance Other 677$                 56$                56$                56$                56$                56$                56$                56$                56$                56$                56$                56$                56$                

454090 SRIP 2 Disability 2,154$              305$              244$              231$              185$              175$              173$              173$              173$              137$              130$              120$              109$              

454090 YMCA/Gym Benefit 6,912$              576$              576$              576$              576$              576$              576$              576$              576$              576$              576$              576$              576$              

411042 Car Allowance 4,320$              4,320$           

412000

Vacation/Sick 

Accrual 71,834$            10,171.16$    8,130.57$      7,711.22$      6,163.02$      5,832.28$      5,753.94$      5,753.94$      5,753.94$      4,572.97$      4,350.61$      3,995.88$      3,644.73$      

TOTAL TOTAL 971,211            103,627         113,969         109,929         76,331           82,623           72,153           83,389           90,835           72,427           70,627           49,072           46,229           
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DESCRIPTION Grand Total Grand Total Grand Total Grand Total Grand Total Grand Total Grand Total Grand Total Grand Total Grand Total

PROPOSED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033

FY 1 FY 2 FY 3 FY 4 FY 5 FY 6 FY 7 FY 8 FY 9 FY 10

ASSUMPTIONS:

a 2023 Admin Fee rates increasing at the rate of 3% annually 2023 rates 3% increase 3% increase 3% increase 3% increase 3% increase 3% increase 3% increase 3% increase 3% increase

b HUD Pro-ration on Admin Fees 89.50% 89.50% 89.50% 89.50% 89.50% 89.50% 89.50% 89.50% 89.50% 89.50%

c Utilization (HCV) - 80% 83% 84% 85% 86% 87% 88% 89% 90% 91%

d UML  (HCV+Mainstream+EHV+Mod Rehab) 1,754                     1,906                 1,924                 1,943                   1,963                   1,983                 2,003                 2,023                 2,043                  2,063                  

e FTE 12 12 12 12 12 12 12 12 12 12

f Average Caseload/Case worker 554 604 610 617 623 630 637 643 650 657

g Average Per Unit Cost increasing 5% annually (HCV) 1,788$                   1,877$               1,971$               2,070$                 2,173$                 2,282$               2,396$               2,516$               2,642$                2,774$                

h Annual increase in operating expenses  except for rent (2%) 3% 3% 3% 3% 3% 3% 3% 3%

i COLA Adjustment 1% 0% 3% 3% 3% 3% 3% 3% 3% 3%

1 HOUSING ASSISTANCE PAYMENTS (HAP)

1.a HAP Revenue from HUD 41,671,355$          42,064,740$      44,573,272$      47,232,775$        50,052,209$        53,041,052$      56,209,333$      59,567,655$      63,127,237$       66,899,944$       

1.b HAP Expenses to Owners (37,967,128)$         (41,483,479)$     (43,984,644)$     (46,634,392)$       (49,441,329)$       (52,414,549)$     (55,563,664)$     (58,898,829)$     (62,430,777)$     (66,170,848)$     

1.c MTW eligible expenses (311,080)$              (325,384)$          (340,403)$          (356,173)$            (372,732)$            (390,119)$          (408,375)$          (427,543)$          (447,670)            (468,804)            

1.d Estimated excess (shortfall) in HAP revenue 3,393,147$            255,877$           248,225$           242,209$             238,148$             236,385$           237,294$           241,283$           248,790$            260,292$            

2 OPERATING  REVENUE

2.a Administrative Fees 2,862,639$            3,065,204$        3,188,825$        3,317,106$          3,450,216$          3,588,330$        3,731,628$        3,880,296$        4,034,528$         4,194,524$         

2.b Administrative Fee earned for managed incoming ports -$                       -$                   -$                   -$                     -$                     -$                   -$                   -$                   

2.c Administrative Fee Paid for managed outgoing ports (156,430)$              (161,123)$          (165,957)$          (170,936)$            (176,064)$            (181,346)$          (186,786)$          (192,389)$          (198,161)            (204,106)            

2.d Net Administrative Fee 2,706,208$            2,904,081$        3,022,868$        3,146,170$          3,274,153$          3,406,985$        3,544,842$        3,687,907$        3,836,367$         3,990,418$         

2.e BHA Oversight Fee 6,720$                   6,922$               7,129$               7,344$                 7,564$                 7,791$               8,024$               8,265$               8,513                  8,769                  

2.f Miscellaneous Income 108,000$               108,000$           108,000$           108,000$             108,000$             108,000$           108,000$           108,000$           108,000              108,000              

2.g Total Operating Revenue 2,820,929$            3,019,003$        3,137,997$        3,261,514$          3,389,716$          3,522,775$        3,660,866$        3,804,172$        3,952,880$         4,107,187$         

OPERATING EXPENSES

ADMINISTRATION

3.a Salaries 1,245,127$            1,250,936$        1,288,464$        1,327,118$          1,366,932$          1,407,940$        1,450,178$        1,493,683$        1,538,494$         1,584,648$         

3.b Employee Benefits 971,211$               967,715$           996,747$           1,026,649$          1,057,449$          1,089,172$        1,121,847$        1,155,503$        1,190,168$         1,225,873$         

3 Sub-total salaries and employee benefits 2,216,338              2,218,652          2,285,211          2,353,767            2,424,380            2,497,112          2,572,025          2,649,186          2,728,662           2,810,521           

4    Total Administrative Expenses 810,837$               813,505$           836,407$           859,967$             884,203$             909,135$           934,783$           961,167$           988,310$            1,016,234$         

5   Total Tenant Services 100,000$               100,000$           100,000$           100,000$             100,000$             100,000$           100,000$           100,000$           100,000$            100,000$            

6   Total Routine Maintenance 4,000$                   4,000$               4,000$               4,000$                 4,000$                 4,000$               4,000$               4,000$               4,000$                4,000$                

7 GENERAL EXPENSES

7   Total General Expenses 75,336$                 78,420$             85,307$             92,853$               101,125$             110,193$           120,137$           131,043$           143,007$            156,132$            

8 TOTAL OPERATING EXPENSES 3,206,512$            3,214,576$        3,310,925$        3,410,588$          3,513,708$          3,620,440$        3,730,945$        3,845,397$        3,963,979$         4,086,888$         

9 NET OPERATING SURPLUS (DEFICIT) (385,583)$              (195,574)$          (172,928)$          (149,074)$            (123,992)$            (97,665)$            (70,079)$            (41,225)$            (11,098)$            20,299$              

10 NON-ROUTINE EXPENSES / CAPITAL EXPENDITURE

10.a Depreciation (30,693)$                (30,693)$            (30,693)$            (30,693)$              (30,693)$              (30,693)$            (30,693)$            (30,693)$            (30,693)$            (30,693)$            

10.b Interest Income on Notes Receivable 324,327$               324,327$           324,327$           324,327$             324,327$             324,327$           324,327$           324,327$           324,327$            324,327$            

10 TOTAL NON-ROUTINE EXPENSES / CAPITAL IMPROVEMENTS 293,634                 293,634             293,634             293,634               293,634               293,634             293,634             293,634             293,634              293,634              

BERKELEY HOUSING AUTHORITY
Projected Revenue and Expenses
For Fiscal Yeasr 2024-2033

(All Programs:  HCV, Mod Rehab, Mainstream & EHV)
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